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PURPOSE& VISION

Purpose
The Ministry of Natur al Resources and Environment |
resource. We work across aelige range of issues as reflected in the core functions undertaken #yikisibns.

Who we are?

Our work is guided by the Government priorities under the Strategy for the Development of SamiodG2117
(SDS), community values, aspirations, the saaiet condition of natural resources, and our legislative and policy
mandates.

Vision
| mproved quality of I|ife for all Samoans that is pr
natural resources and environment.

Mission
Working togethein close partnerships with communities and stakehofdetke pursuit of sustainable development.

MANDATORY RO LES

An Environmental Regulator
Target national efforts to maintain and improve environmental standards and to minimize unnecessegyopréssu
environment and improve livelihoods.

An Environmental Administrator
Work with people and communities to protect and improve the environment in an integrated sustainable approach.

An Environmental Advisor
Compile and assess the best availabideze and use these to report on the state of the environment. To provide
technical information and policy advice to the government to support their roles in decision making.

An Environmental Advocate
Environmental stewards advocating Better environmntal outcomes



MINISTRY ORGANIZATIONAL STRUCTURE

MINISTER

CHIEF EXECUTIVE OFFICER

Forestry Management,
Planning & Research Services

T ensure sustainable development and
management of forest resources across
related sectors.

- Forest Management Savall
« Forest Management Lipolu

- Research & Development
- Planning & Policy

water and Sanitation
sactor Coordination

To strengthen water sector governance
and orlentation.

- Policy & Planning
- Public Awarenass
- Coordination

Water Resources 5arvices

To Integrate and Implement sustalnabile
water resource management across all
relevant sectors.

- Regulatony & Policy
- Hydrology
- Watershed

Renewable Energy

To promote climate change mitiga-
tiom through energy efflclency and
renewable energy.

= Energy EfMclency

- Renewable

« Public Awareness

Legal Services

To provide sound and timely legal
services for the Ministry to suppaort the
sustainable development of natural
resources and the environment.

- Envircnment Conservations

= Legal Advice Contracts
Courts

HGUREL: ORGANISATIONATRUCTURE

To facliitate the registration of freehold
lands, government and customary land
lease & lcenses, and administration or
govermment lands for the sustainable
land management practices of land
based resources.

- Land Registration

= Land Administration

= Land Development

« Land valuation

= Land Commission

- Secretariat Land Board

To faciiitate, coordinate, mainstraam
climate change across all sectors and
develop programs for Global Environ-
ment Facliity allocations to enhance
resilience.

= Planning and Implementation

= Public Awareness

Environment and
Consarvation

To implement sustainable develop-
ment and management of blologlical
rescurces and the environment nciu-

ding waste management.
= Conservation of Terrestrial
Blodiversity

= Conservation of marine
Blodiversity

= Matlonal Parks & Reserves
= Waste Management
= Chemicals /POPs

A

To prowvide effective and efficlent
Information, communications, and
technology to support the sustainable
development and management of the
country’s natural resources and envi-
ronment.

Land Technlcal Services

To prowvide quality survey Information,
survays, spatial Information services bo
support the sustainable development
and management of natural resources
and environment

Surveying
GQuality Assurance
Mational Mapping

Ensure coordinated efforts amongst all

stakeholders for optimum results.
Coordination

Public Awareness

Meteorology Division

To provide metecrological, geo-science
and oczone services In support of
sustainable development of natural
resOUrces.

= Waather Services
Climate Services

- Gao-SClentific Services

« Drone Services

Dizsaster Managemant OfMce

Malnstreaming the disaster risk mana-
gement framewaork In all sectors to
ensure sustainable risk reduction and
preparadness, effective response and
durable recowvery from any disaster.

« Disaster Risk Reduction
Disaster Management
Community

Disaster Advisory
CommiitbealDaC)

4

Corporate Services

To provide efficient HRM and financlal
services and effective capacity buliding
and pubilic awareness to support sustal-
nable development of natural resources
and the environmenit.
Administration
Finance
HR & Capacity Bullding




OUTPUT 1: POLICY ADVI CE TO THE MINISTER

Summary of Financial Year (2020/21)

The Ministry is charged with providing policy advice to

the Minister on the sustainable managemédnt oS a mo a §

natural resources, protection and conservation of the
environment in line with national goals articulated in the
Strategy for the Development of Samoa as follows:

1. Sustainabl e
1.1. Sustainablevater resourcesmanagement
1.2. Sustainabldéorest management
1.3. Sustainabléand management including

administration of land

Conservation and protection of marine and

terrestrialbiodiversity

Effective Spatial planning and information

1.4.
1.5.

2. Enhanced Environmental protectiand resilient built
environment
2.1. Sound management sblid waste
2.2. Sound management ofiemicals and
hazardous wastancluding electronic waste
Sound management wfaste water
Low Carbon Developments Renewable energy
Strongenvironmental safeguardsn place

2.3.
2.4.
2.5.

3. Mainstreaming oClimate changeanddisaster risk
management
3.1. Effectiveclimate change adaptatiorand
mitigation strategies in place across all sectors
Improveddisaster risk management
ImprovedMeteorological, geoscience and
ozoneinformation andata

3.2.
3.3.

4. Effectivegovernanceframework
4.1. Strong and coheremwolicy and Legislative
framework in place
4.2. Effective Sector wide coordination(Water and
Sanitation Sector and Environment Sector)
4.3. Strong and capabigorkforce
4.4. Stronglinformation and Data Management
system and processes
4.5. Sustainabldinancing
The Ministryds diverse por

divisions with a workforce made up of 421 dedicated men
and women. The management consists of the CEO and 14
Assistant CEOs supported by 38 Principal i€2ffs, 56
Senior Officers; 63 Officers; 189 Assistant Officers; 43
Term Employees and 16 temporary project staff.

A summary of the approved budget, unspent funds and
revenues collected for the period is presented in the table
below

Approved Budget for the Financial Year 2020/2021
Personnel 10,860,330.00
Operation 1,975,415.00
$ransactions on Behalf of State | 13,615,217.00
Total $26,586,962
Unspent 3,735,157.00
Revenues 6,273,123.00

ma n a g e me n tnadgdifon g hgpgtionalbudges the, rpinisiry managed |

14 projects including national, regional and enabling
projects as listed in Annex 3 of the Annual Report.

The financial year, saw a number of key developments
which were successfully carried out, some of which have
been completed and others to be catga in the next
financial year. These are summarized below:

1. Sustainable Management of Water Resources

The ministry has successfully completed the development
of Watershed Management Plans (WMPs) for the villages
of Laulii and Fatuvalu. Implementatioof approved
watershed management plans continue. The ministry has
forged a strong partnership with the Methodist Church
under the leadership of the President and his office
through tree planting rehabilitation programs. More than
22ha of degraded wathed areas have been rehabilitated
including critical areas at Malololelei, Afiamalu and
Nuusuatia. Monitoring of groundwater resources continue
to expand with the successful establishment of 2
monitoring boreholes at Taga and Satalo. Regulation of
water abstraction activities continue through the water
abstraction licensing scheme.

2. Sustainable management and development of Forest
Resources

The formulation of the Masamasa/Falelima Management
Plan is well underway with support from SPREP.
Mainterance of Samoabs design
ongoing, with more than 200ha of forest areas maintained
within the period. The Mi
agroforestry and community forestry program registered
173 farmers this fiscal period. Researahd
development is continuing with studies on biomass and
carbon assessment of selected tree species; phenology an
natural regeneration of forests. More than 75,000
seedbnpsi were jraised othisy penad zt@ guppprin forest
regeneration / replanting programsross the country. At
the conclusion of the 2 Million Tree Planting Campaign
which was launched in 2015, the Ministry recorded and
validated 2,070,000 trees planted. Regulation of logging
practices continue with 10 mobile sawmills approved and
registeed. A total of 10 licenses/permits were issued
during the period.



3. Sustainable Land Management

Land administration includes services for leasing of
government lands, customary lands, land registration and
valuation and regulation of developmeattivities such as
sand mining, land reclamations, mining/quarrying etc.
The Land Board oversees the leasing of all government
lands. The Board convened 7 meetings and approved
more than 70 leases on government lands and 5 land
takings. Management includy maintenance of public
cemeteries at Tafaigata, Vailele, Magiagi and Tufuiopa
continue. The Master Plan for sustainable use of
government land has been formulated and currently under
consultation for finalization by the Land Board.

Administrationof the licensing and leasing of customary
lands in accordance with the Leasing and Licensing of
Customary Land Act 1965 saw 23 new leases signed
during the period. Support is also provided to the work of
the Customary Land Advisory Commission (CLAC) to
promote the economic use of customary lands to benefit
families. Land development activities approved for the
period include 10 land reclamation applications; 40 sand
mining permits were issued to mine a total of 67%rh
sand. Land registration servicescorded 2,217 legal
instruments lodged. A total of 152 valuations were
conducted with 706 transfers received for stamp duty
which brings in substantial revenues for the ministry.
There were no meetings of the Land Commission
convened during the pedo Total revenues collected
amount to more than $6 million Tala.

4. Technical Services /
Information

The ministry continues to carry out land surveys requested
by the Land Board and the Lands and Titles Court.
Requests from otlhe government ministries and
corporations are also undertaken depending on availability
and urgency. Maintenance of the geodetic control
network which guides all survey work undertaken and
spatial data infrastructure consisting of the Fagalii Global
Navigation Satellite System (GNSS) and Faleolo GNSS
remains crucial ongoing work. Regulation of survey
activities is the responsibility of the ministry and this
period saw the addition of two new surveyors registered.
There are 8 private surveying firms inetlcountry; five
surveyors in the public service3 surveyors in MNRE; 1

in LTA and 1 in SLC. National mapping services
include the management of spatial dataset/GIS layers to
produce national topographical maps for all of Samoa
which are made availabl® the public upon request at
small cost.

Spatial Planning and

5. Protection and Conservation of Biological Diversity
Outreach programs targeting communities and schools as
well as NGOs continue. A total of 20 targeted awareness
and educational programs were succdlgstitonducted to

promote conservation of terrestrial and marine
biodiversity. Restoration of designated reserve areas
continue with more than 10ha of critical areas
rehabilitated at Vaitele Fou Reserve, Malololelei BioPark,
Malololelei Recreational Resexvand Vailima National
Reserve. Work on the Art Whistler Memorial Garden
was successfully launched with strong support and
leadership of the Samoa Conservation Society.

Invasive species management programs for the year
targeted the eradication of watettlce within the urban

area, the rattan at Papaseea, and rats at Malololelei in
partnership with the Samoa Conservation Society. This
year also saw the continuation of efforts to eradicate
priority invasive tree species such as the African tulip tree,
rubber tree and albizia tree at Vailima Nature Reserve.

The mini stryaos mari ne con
significantly improved with the development and
i mpl ementation of S anmaé3o s

which was launched in 2020. Other key miess
include the review and update of the Aleipata Marine
Protected Area Management Plan; development of three
(3) management plans for the Poutasi, Vaovai and
LotopueMalaela Mangrove Conservation Areas.

With support from the Global ABS project for the
implementation of the Nagoya Protocol, the Ministry
recruited technical support to draft the Genetic Resources
and Associated Traditional Knowledge Management Bill
2020 as well as a Guideline for accessing and using
traditional knowledge associated withngéic resources.
Bio-cultural Community Protocols have been developed
for Aopo (Savaii) and Faleaseela (Upolu). Work to
finalize the draft EMC Bill is underway. A total of 23
Development Consent referrals were received and
reviewed.

6. Sound Managenent of Solid, Chemicals and
Hazardous Waste

Outreach programs targeting schools and local
communities continue including Vaiusu, Matautu, Lefaga,
and Falevao. Avele College, Leififi College, Maluafou
College, Manumalo Primary School, Moataa and Vailima
Pri mary school s participat
segregation program with segregation cages installed in
each school to collect plastic bottles. Farmer Joe was the
only participating supermarket. Waste audits were
conducted for three (3) mangrovenservation areas at
Vaiusu, Siufaga Falelatai and Lotopue Saleimoa.
Findings from the audits revealed concerning high levels
of plastic and metal type waste found in the mangrove
areas.

The Electronic Waste (®aste) Take Back Initiative, a
partnershiparrangement between the ministry, SSAB and



HP Company saw two shipments of toners collected from
11 collection points set up in TATTE, back to New
Zealand during the period. As party to the Basel
Convention, Samoa controls and monitors closely the
Transboundary movement of chemical and hazardous
waste within its national waters. A total of seven (7)
applications were received and processed and involved
five (5) transit notification applications for used car
batteries and two (2) local recyclers foipertation of the
same.

The Ministry manages a total of 19 waste collection
contracts covering all of Samoa (Upolu, Savaii, Manono,
Apolima); 2 landfill maintenance contracts for Vaiaata
and Tafaigata; 3 lawn maintenance contracts; 3 litter
maintenance contracts; 3 Public Toilet Maintenance

Contracts; 2 sludge treatment facilities maintenance
contracts for Vaiaata and Tafaigata. The ministry also
outsources the collection of bulk waste.

7. Meteorological, Weather and Climate, Geophysics
Services

The MET Office provides 24/7 meteorological services
for monitoring seismic, weather and climatic events.
Weather forecasts are now issued every 6 hours instead of
4 hours including severe weather information. For
climate services, a number of productavé been
developed and disseminated widely to the public. These
products include Seasonal Rainfall Outlooks, Ocean
Outlook Bulletins and Climate Summary Reports. The
Ministry continues to work closely with the FAO and
Ministry of Agriculture and Fisherge to produce user
friendly meteorological bulletins specifically for farmers.
Work has also been done to upgrade the Health Climate
Early Warning System ((LEWS) monitoring climate
related diseases in collaboration with the Ministry of
Health. Researchnd documentation of weather related
traditional knowledge practices continue with support of
SPREP.

Samoa continues to implement its obligations under the
Montreal Protocol on substances that deplete the ozone
layer through its ongoing HCFC phaset management
plan and HFC phase down project which has been
successfully completed. The Refrigeration and Air
Conditioning (RAC) Association continues to work
closely with the Ministry through the Ozone services to
deliver targeted capacity building progmmin addition,

the Ozone services works very closely with Customs and
Quarantine personnel to strengthen border control. The
National Ozone Committee continues to meet on a
guarterly basis.

Geoscience services provide 24/7 monitoring of seismic
actvites and undertake  geotechnical  drilling
investigations and analyses. The ministry recorded 34 felt

earthquakes and logged approximately 1800 earthquake
events around the globe with more 100 information
bulletins issued. More than 70 geomagnetic repadre

also developed.

8. Disaster Management Office

The Proclamation for the COVHD9 State of Emergency
(SOE) was made on the 26f March 2020 and activated
the National Emergency Operation Center (NEOC) and
the Disaster Advisory Committee (DAC). iFtis period,

the NEOC coordinated 29 repatriation flights bringing
home more than 4,500 passengers. The new NEOC
Building, the first to be built in the Pacific, was officially
launched on the #3of October of the same year. Total
cost of constructio was 6.4million Tala, funded by the
World Bank through the Pacific Resilience Program
(PREP). In January 2021, Cabinet issued a cabinet
directive to transfer the DMO to MPMC.

In addition to the covid9 response, the DMO continued

to roll out the Commuity Disaster and Climate Risk
Management program under the GEF funded EWACC
Project. The DMO worked closely with the Samoa Red
Cross, FESA and ADRA to roll out the program to
vilages. A number of villages have successfully
completed the program inclund) the development of their
respective Village Disaster and Climate Risk Plans such as
Asau, Aopo, Siumu Sisifo, Saanapu, Sataoa, Lotofaga
Safata, Tibavea, Mat aut u Lc¢
Papa Sataua, Saleaula, Safai, Falealupo, Tufutafoe, Neiafu
and Fal el i ma, Auf aga and
Response to two severe weather events on e 18
December 2020 and "6January 2021 included the
activation of evacuation centers with more than 60 people
evacuated.

9. Climate Change and GEF Services

Finalisation of the milestone National Climate Change
Policy is well underway. The Policy will set a framework
within which national climate response efforts will be
coordinated across all sectors. In partnership with UNDP
and the GEF funded Small Grarf®sogram, MNRE as
chair of the steering committee overseeing the SGP
contributed significantly to the assessment and approval of
the 47 community based environmental projects.
Implementation of updated Community Integrated
Management (CIM) Plans for eacflstict is coordinated
and monitored through the Climate Change Division.
CIM Plans specify crucial adaptation response actions at
the district/village level as identified and prioritized by the

communities.  Quarterly Climate Change Report Cards
were abo developed and presented at Cabinet
Development Committee (CDC) meetings. Work

towards the finalization o



Proposal is well underway to address key biodiversity
issues including invasive species management. As party
to the UNF CCC, wor k is under way
first Biennial Update Report (BUR) and Third National
Communication Report to the UNFCCC.

10. Renewable Energy and Energy Efficiency

The Biomass Gasification Plant at Mulifanua was
launched in November 2020. Woto construct 5
community biogas systems is also well underway. The
Saasaai Biogas System was launched in March 2021 with
preparatory trainings held for the villages of Vaisala and
Faleula prior to the installation of biogas systems.
Consultatons wer al so hel d to fina
nationally determined contributions for submission in July
2021. Commemoration of the National Energy Day in
November 2020 in collaboration with the Ministry of
Finance saw the active participation of key stakehslder

the energy sector.

11. Sector wide coordination
MNRE is the lead implementing agency for the Water and
Sanitation Sector and the National Environment Sector.

The Environment Sector launched its Communications
Strategy in November 2020. Th¥ @nnual review of the
sector was held in November 2020 followed by the
official launching of its Communications Strategy. The
NGOs Forum has been established to strengthen
networking between and among key NGOs in the
environment sector to allow for the simg of information

and expertise and encourage coordinated partnerships.

Work on Ocean Accounts in partnership with the STA and
SBS and support from UNESCAP continue. Cross
sectoral coordination with the Agriculture Sector
continues to be strengthenaith MNRE as Chair of the
SPO4 a subsector of the Agriculture Sector focusing on
climate change resilience. Implementation of the
mini stryés GCF Vaisigano

for Work Programme (CfW), Payment for Ecosystem
Services (PES) andhe Ecosystem based Adaptation
Enteoprise e Dreeclopment SPaogranamiée s (EDAEP) in
partnership with CSSP and the Samoa Business Hub
continues. The CfW currently employs 30 field workers
from within the Vaisigano Catchment for tree planting,
nursery and landscam work. The EBAED Programme
with CSSP has yielded more than 400 projects from local
communities, households, NGOs and existing businesses
within the Vaisigano Catchment.

The Water and Sanitation Sector"8nnual Review was
held in March 2020. Thenaual commemoration of the
Natiana SaSitatiomolayveas hele io Navaember 2020. A
targeted capacity building program for the sector is under
implementation in partnership with the Oloamanu and
trainings for sector stakeholders. The updated Sector
Water fa Life Sector Plan has

12. Legal Services

Key legislative reforms for the period include the passage
of the Meteorology, Geoscience and Ozone Services Act
2021 and the Land Titles Registration Amendment Act
2021. The Alienation of Freehold Land AmenchtnBill

was approved by Cabinet and referred to the Clerk of the
Legislative Assembly. Three more bills are being targeted
for finalizationi the Soil Resources Management Bill, the
Climate Change Bill and the Environment Management
Bill.

13. Information Technology Services

The IT is tasked with providing maintenance support of
the Emergency Radio and Siren network for Samoa.
Tests are conducted first Monday of every month.
Mai nt enance and wupdate of
systems including the @bsite, SOLA, LIDAR, Emalil,

Data Knowledge Information Facility (DKIF), Pacific

Climate Change Portal (iCLIM), GEONode, Telemetry

P r amd Aeaeds and BenefitShaang Pootal and FinantelOae. (



SUB OUTPUT 1:CLIMATE CHANGE & GLOBAL ENVIRONMENT
FACILITY

The expanded division of Climate Change and Global National representation and participation in global
Environment Facility (CCGEF) provides a coordinating negotiations and agements via establishing national and
and facilitating role for Climate Change and GEF programs regional positions on international and regional priorities
in Samoa. In addition to its previous function of through this platform.

coordinating GEF Programme(s) in the focakamr of

environmental projects relating to biodiversity,  Other key national obligations by Samoa to UNFCCC are
international waters, land degradation the ozone layer and pipelined for fulfilment includes; 3rd National
persistent organic pollution, national climate change Communication Report, the Bigial Update Report on
actions and efforts are also administered under the Cl i mat e Change and Revi ewv
division. Thus, extending its furnohs from policy Determined Contribution (NDC).

development, coordination of various programs, reporting

on climate change action, implementation and promoting Active participation and representation of Samoa in virtual
adaptation and mitigation measures, to providing meetings and conferences hosted by our development
assistance on proposed climate change projects and partners like SPREP, UNDP amongst others.

ensuring effective reportin and advise is channeled  Working with Regional Organizations such as SPREP,
through to all key players. SPC, PIF on working on the Framework for Resilient

i Development in the Pacific. (FRDP)
The GEF has been one of the main sources of external

financi al assistance to Sam?ﬁgsdgogEBBﬂ]@ﬁpt a‘%%CteOnrdoarns
contributed enormously to  S§HGbEidy 2028b50%MSE setlodt a 1 Yehripin of

strong foundatlon'for.natlonal ﬂno_nmental actl'vmes apd action ad the interventions needed across all sectors
mea}nmgful contributions to. _re_glongl and international including the community level, to build resilience to the

enwronmer_wtal efforts. The Division aims t(_) work towards impacts of climate change and to mitigate its effects
strengthening partner;hlp and collaboration between_ _aII consistent Wit h t he nati o
releyant stakeholder in all levels of government, civil objectives and to address our internatiaizigations.

socigy, NGOs, development partners and the local
communities that guarantees inclusivity and natigte

) Continous  coordination amongst key technical
approach to climate change.

stakeholderse to collate a
1. Climate Change and GEF Division obligation as Climate Change report Card that is now up to its 12th
the National Operational Focal Point (OFP) Edition

The continuous advisory, reporting danmplementation
role in facilitating and coordinating the channeling of GEF
financial assistance for project development and National Climate Change Policy (202€2030)
implementation of Climate Change programs continues to
be the main role of this divison.

3. Climate Change Governance

Community Micro Environmental Projects: Small
Grants Programme (SGP)

The presiding chair for the Steering Committee of the
Small Grants Programme in Samoa is MNRE through the
Climate Change & GEF Services Division as the
coordinating unit. The FY2018/19 approved a total of 47
proposals from comnmities and disbursement of financial
assistance via the GHBNDP Office to successful
applicants to implement their proposed community
projects.

- A series of consultation was conducted for the

2. National, Regional and International priorities. collection of information and data presented in policy
- Samoa Climate Change Policy 262030 Endorsed
UNFCCC Conference of the Parties (UNFCCC COP) by Government in 2020
- Implementation on going
Supporting Sama 6 s -leveli gldlegation to the - Official Launching in November 2021

Conference of the Parties to the UNFCCC including
Regional and International fora on advancing
negotiations under the Convention and Paris Agreement.



Climate Change Report Cad (Report Quarterly basis) Community Integrated Management Plans (201:2029)

W& oo - CIM Plans printing complete. Distribution of Samoan
e versionsto Villages scheduled for last quarter of 2021
CLIMATE CHANGE (PPCR Project)
REPORT CARD

- Monitoring of implementation of the CIM plans by
= various responsible sectors-gaing

www.spl

CUMATE OUTLOOK

(S=5. S5 SRSEITe ISR ST

- Climate Change Report Card Stakeholder meeting
discuss and explore strategies to deliver reporting to
CDC effectively

- Continuous collection and update of data and
information and presentation of card to the CDC 12th
Edition todate

- Working towards a Samoan Translation of the Report
Card

- The continuous National Climate Change awareness
programs through media outlets

Consultatio for Drafting the imate Chéngellép

1. | Project Name: Economy Wide Integration of Climate Change (EWACC) Project
Development Partner:GEF / UNDP

Total Funding: USD$12.3 Million

Timeframe: 2015- 2022

Responsible Division/Focal PointGEF / Climate Change Division

% Delivery rate to date 78%

Project Objective:
To establish an econonwide approach to climate change adaptation and DRM in Samoa. This approach will §
the integration and management of climate change adaptation and DRM within national development plannin
programming frameworks, enhancing the resilience of Samoan communities to the expected effects of climat
such as climatéinduced natural disasters
Status:
Component 1: tBategic integration of climate change adaptation and disaster risk managemeational policy
frameworks and development planning through an eco+vialsy approach

1 Complete construction of Vaisigano Segment One Flood Protection Wall

1 Drainage upgrade for Segment One Site 16 finalising contractor and tendering process

Componeh2: Enhance resilience of communities as first responders of climate chahgeed hazards

1 More than 1200 people have benefitted from improved flood management.

1 Complete Integrated Water Management Plan for Greater Apia Catchment Area.

91 Flood studies fothe Urban River Catchments of Loimata o Apaula, Gasegase and Fuluasou-gawgon

M Continuous support on minor workglrenching and deepening of waterways in catchments in the greate
Urban Area (Gasegase, Fuluasou. Loimata o Apaula, Vdip&, Fagalii Catchments) prior to the rainiy
seasons to minimise river overflow and flooding. Phase Two complete, Phase three of similar ygoikg on

1 Continuous support on Vertiver Grass planting at Fagalii and Vaisigano catchments. Other potent&aiks/ar
the next FY

1 Approximately more than 454 beneficiaries for the improving livelihoods component in collaboratio

MWCSD

Another additional 60 families in both Upolu and Savaii are now in its implementation stage

Continuous roHout of the Commuity Disaster and Climate Risk Management (CDCDRM) programme

DMO and first responder agencies: the Samoa Red Cross Society, ADRA and SFESA. In total there

= =

Component 3:Kowledge about cca/drm is captured and shared at the regional and global level

§ Compilation and ayout of data and information for the climate change report ¢aEdiit®n to date.

1 Design and layout handbooks to support and guide MNRE management site visits around Savaii project ¢
T Assi st with | ayout afaQimatecChampg Policgf t he Samoabs Di




Support the 2 million Tree Planting Campaign under the Forestry Division

Facebook and website articles and production of short clips: Handover ceremony of resources under the
SBI program

Design and layout awareness and pptiamal materials

Capture story at the Vaisigano Catchment Area after flooding in December 2020

Capture success of the Vertiver Grass planting at Fagalii low lying area.

= =

1
1
1
Component 4Project Management

1 Technical Advisory Group quarterly meetings FY20/2

1 Project Working Group Validation Workshop at Saletoga Resort March 2021

1 Submitted another request for project extension at no cost

1 Project CTA on board under the PMU

1 Moderately satisfactory in performance according to the Project Implementation 38t19) for this project

Project Name: Third National Communication Report and First Biennial Report (20@24)
Development Partner:GEF / UNDP

Total Funding: USD$$1,002,000.00

Timeframe: 20202024

Responsible Division/Focal PointGEF / Climde ChangeDivision

% Delivery rate: 5.8%

Project Objective:

A The enabling activity aims to assist Samoa in meeting reporting requirements under the UNFCCC Conve
accordance with its commitments as a-#omex 1 Party (as mandated by Articlentldl2 of this Convention
and COP 16 and 17 decisions), and to strengthen the technical and institutional capacity of Samoa to pr
submit National Communications and Biennial Updéports to the UNFCCC

To develop and update the following:
Natioral Circumstances

Update National GHG Inventory
Vulnerability & Adaptation Assessment
Mitigation Action

Development of 1st BUR

Knowledge Management

tatus
Project Coordinator and Assistance on Board
GHG Specialist on board to develop a methodotogypdate national GHG inventory
On-going consultation with key technical stakeholders for data collection, analysis and verification
Recruitment of Database Developer for GHG data, climate adaptation and mitigation data and climate sci
projectin process
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Project Name Pacific Adaptation to Climate Change Resilience Building Project (PACRES)
Development Partner: EU/SPREP/PIFS/USP

Total Funding: USD$

Timeframe: 20202022

Responsible Division/Focal PointGEF & CGWSCU/FRD

% Delivery rate to date

Project Objective:
1 PACRES aims to ensure better regional and national adaptation and mitigation responses to climate char
challenges facing Pacific ACP countries. The PACRES Project aims to address climate challenges highlig
under theCIM Plans interventions in the forestry sector as well as providing opportunities to strengthen we
security, and addressing ecosystem based adaptation measures within the areas of the project scope.

Status:

1 Samoa is one of the five Pacific ACP otiies whereit e 012 mi | | i o-ACPEUOCAf Bacifice d
Adaptation to Climate Change and Resilience Building (PACRES) proposes to scale up adaptation/ecosy
based adaptation (EbA) pilots.

1 PACRES aims to ensure better regional and national adaptation arationtiggsponses to climate change
challenges facing Pacific ACP countries. It is being implemented jointly by the Secretariat of the Pacific
Environment Programme (SPREP), the Pacific Islands Forum Secretariat (PIFS), the Pacific Community
and the Uiversity of the South Pacific (USP). Funding for this project is procured through SPREP with
coordination under the MNRECC and GEF Division in collaboration with the Forestry and Water Sector




Divisions as key implementers. The PACRES Project aimsdieasl climate challenges highlighted under the
CIM Plans interventions in the forestry sector as well as providing opportunities to strengthen water secur
addressing ecosystem based adaptation measures within the areas of the project scope.

Upsaling activities in the Forestry Sector

Implement activities identified in CIM Plafiswvater security
Ecosystem and Soceconomic Resilience Analysis Mapping (ESRAM) style assessment in Saleaula, Savé
National Parks Management Planningorestry Maagement Plan for Masamasalelima National Park
Capacity needs assessménisaga & Matautu villages during community consultation in February 2020
Training Opportunities” Practical farming methods, delivered through USP School of agriculture & Fg
Techniques

1 Mainstreaming CC & DRM into local development planSommunity Development Sector Plan 221
1 Matautu District CIM Plan

9 Palauli West District CIM Plan

E ]

4 | ProjectName Enhancing integrated sust ai na tlaleesouraeg@GEf & me
Development Partner:GEF / UNDP
Total Funding: USD$63,502,968
Timeframe: 20222025
Responsible Division/Focal PointGEF / Climate Change Division
% Delivery rate to date: 0%

Project Objective:

To equip and empower localcommii t i es t o safeguard Samoabds indi
production systems from Invasive Alien Species and unsustainable practices.
Status:

i The concept or the project identification form (PIF) was submitted after conducting 3 stéderholder
consultations for the formulation of the concept.

1 Project Proposal approved by GEF

1 Development of the Project Preparation of the full project document and Validation Workshop held in July

5 | Project Name:Pilot Program on Climate Resihce (PPCR20132021
Development Partner: IDA/World Bank

Total Funding: USD $14,600,000.00

Timeframe: 20137 2021

% Delivery rate: 100%

Status:
Project Deliverables completed in June 2021

TOTAL ESTIMATED RESOURCES: $31,427,904.00

TABLEL: PROJECTS COORDINAAED IMPLEMENTED BNECCGEBIVISION

-
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SUB OUTPUT 1: RENEWABLE ENERGY DIV ISION

100% Renewable Energy target other Government Ministries hEse scholars will undertake
| kvh %] Certificate Il Sustainable Energy Program implemented and
‘ Hydro ‘ R02188 | 304% led by NUS for one (1) year.
‘ Solor [ 19172872 [150% § . . .
s Launching of the Afolau Biomass Gasification Plan
1 i o o AFOLAU 750k {
be i Blomass Gasification
141 Biomass 107,609 01% power plant official
launching held 13th
B oee 90202 | 1% November 2020
BIOMASS A WIND
— { 0% 0%
Tolal Generation 127,540,801 |

Samoads first NDC focuses ¢
from the Energy Sector. Our goal waseéduce greenhouse
gas emissions from the Electricity sséctor through the
adoption of a 100% RE Target for electricity
generationthrough to the year 2025. We continue to strive
and committed towards increasing the use of renewables fo - ;
electricity gemration to improve sustainability and The Official Launching of the Afolau 750kW Biomass
strengthen Samoalbs poweFr sGasification Plant took pace oreth3th November, 2020 i n
graphic below is the amount of Electricity Generation (in

Kilowatt-hours) from various sources of Renewable Energy Communlty Bloas Launched at Saasaal Savaii
as well as Diesel for the year 2020.

Installati on of Solar Lights

The IMPRESS Prolect through the Renewable Energy
Division launched its first Community Biogas System in

The IMPRESS Project through the Renewable Energys .8 asaali Savaili

Division distributed and installed solar street lights for
selected community groups and schools. Biogas Training for Faleula Methodist Atinae

IMPRESS Pro'ect Advisory Meeting

The IMPRESS Project under the Renewable Eneryshos } = - S e
their meetings with its stakeholders quarterly every year. A biogas training was held othe 7" of June 2021 for

Faleula Methodist Atinae Community. The aim of this
IMPRESS Project Offers Scholarship Opportunities training was to ensure the caretakers of the system(s) havi
the knowledge and skills to maintain the system to ensure
future sustainability.

The IMPRESS project offered 20 scholarship slots for
selected particiapnts from the Energy Sector as well as
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t Pr‘ogram National Determined Contribution Consulation Session

i * @ i‘./—’

Samoa's Enhanced NDC

BiogasPilo

The Community of Vaisala is the seébnd group from = — . ]
Savai'i selected for Biogas Pilot Program under the The W0fk§h0p ianed at reviewing and collecting of data
IMPRESS ProjectThe Community supports the intiatve @nd i nformation needed for

this mirrors through their active engagement during the €nhanced NDC. After many consultations and reviews,
consultation.Susuga Usufondepuleai, Consultant from  Samoa successfully submitted its 2nd National Determined

the B.E.S.T Company Ltd carried out the training of Contribution to the UNFCCC on 30th July, 2021. This
community represetatives on to the construction,, operation S€cond NDC includes new sectors and new targets that ar
and maintainence of thebiogas system. to be met by the year 2030.

SCADA Training

)

he purpose of this training was to build the capacity of
enggy sector stakeholders on the current systems within
EPC as well as the operation of the Afolau Biomass
Gasification Plant.

Aerial shot of Afolau Biogas Plant

The National Renewable Energy Day was celebrated on the C @ D
12th November, 2020. The program took tdays which
included a Triathlon race between the selected Government

Ministries, followed by the official launching of the Afolau
Biomass Gasification Plant on the 13th November, 2020




SUB OUTPUT 1: ENVIRONMEN T SECTOR COORDINATION
DIVISION

Launching of the Communication Strategy 202-2026
November 2020

On the 18th of November 202(Met Ministry ofhually
launched their National  Environment  Sector
Communications Strategy 2022026 at the Taumeasina
Resort. The development of the Strategy was financed by
SPREP through its INFORMProject. The Strategy
provides an overarching 5 year framework for a more
cohesive and coordinated platform to strengthen
communications and knowledge management across the
sector. It consists of 28 actions to achieve its 3 objectives
from 2022 to 2026.

Environment Sector Project Workshop February
2021

The Project Coordinatethad the opportunity to present
regarding the overview and progress of 18 projects under
the Ministry and sharing valuable knowledge with other
coordinators and managent members.

National Environment Sector Steering Committee
(NESSC)-March 2021
4 Ve

The National Environment Sector SEering Committee
hosted its 15 sitting to deliberate on the Progress report
of the Sectorés for the
FY, in March 2021.

The NESSC convenes on a quarterly basis with four
meetings targeted for the financial year. The fourth

meeting falls in the following fiscal period, normally in
July or August depending on availability of members.
The Sector convened thré®) quarterly meetings of the
NESSC as follows:

i First and Second quarters July i December
2020, combined due to State of Emergericy
NESSC convened on 11 March 2021,

9 Third quarter, Januaryi Mar 2021, NESSC
convened on 27May 2021.

1 Fourth quarter, April 7 June 2021, NESSC will
be held last week of August 2021 (new FY
2021/22). The MNRE CEO is the Chairman while
MOF CEO is Deputy Chairman.

Sector Annual Reviews against the National
Environment Sector Plan (NESP) 2017 2021

The Sector held its senth annual review in November
2020 at the Taumeasina Island Resort. The Review
included presentations for each Long Term Outcomes
and the status of its implementation as of End of FY
2019/2020.

National Environment Sector

7th Annual Review 2020

The NESP 2017-2021 is a fiveyear sector wide
programme avering five fiscal periods FYs 2016/17,
2017/18, 2018/19, 2019/20 and 2020/21.

Adequate Staffing and Resourcing of the Division

The only addition to the Environment Sector Division
was 1 new staff recruited under the GCF Project (Senior
Administration ad Finance Officer) plus a replacement
staff for the position of Community Engagement Officer.
These positions were approved by PSC through the MOF
in 2020. Both staff commenced on September 2020. The
vacant position of Senior MTEF Officer was replaced i
January 2021 and the Division currently has 3 permanent
staff; 5 project contract staff; 1 driver and 1 ACEO

NESSC Site Visits

The NESSC schedules two (2) site visits annually as part
of its monitoring role. The visits also provide an
opportunity to ground truth reports and progress

S e gechnthrked Actbss thé Sectal to iolease hvareriess antl

understanding of existing issues and challenges to better
inform the work of the Sector.



Sector Wide Coordination
(a) Oceans Accounts

The MNRE and SBS with theupport of UNESCAP

wor ked closely to develop
foll owing the successful
Samoads Pilot Phase 1 is

project is to conduct a scoping study to confirm location
(geographical) and technical aspects of the pilot
extension focus, prior to embarking on the full study.
The GIS aspect of the Samoa Ocean Accounts Pilot,
seeks to link landbased sources of pollution with the
extent, condition and services of nearby coastal and
marineecosystems. The study area is Upolu and the focus
is on wastes generated from tourisslated
activities. The objective of the GIS aspect is to provide a
context for the analysis by providing maps of related
geophysical data, adding economic and demoggajaia
such as locations of tourist sites, landfills and population
distributions.

(c) Agriculture Sectofi SPO 4

MNRE chairs monthly meetings of the Agriculture
Sectorb6és Policy Objective
for t he

p i Biodiversity Conseryatinn a 6 s

6 Wor ki
Sect or 6wal and $isheriésn a bQompongny3; IMplegnentation of the Ecosystem

and nursery maintenance in support of rehabilitation

works in the Vaisigano Catchmeartea.

The CfW Programme also supports the 2 Million Tree
Campaign 2012020 and the Waste Minimization
InBadivesas past of lgpst gectios optigns i suppert of
Wat er

monitoring survey for the invasive water lettuce plant
around the VCA and Upolu areas and 2 foHop bird

and butterfly surveys targeting old sitesed last year).
The team also supplied 160 wheelie trash bins and

supported the Waste Compost program for awareness of

schools in April 2021 for the Waste management
purposes in the VCA and CBD area.

Component 2: Implementation of the Payment for
Ecosystem Services (PES) Programme

MNRE recruited the Live & Learn Environmental
Education (LLEE) through UNDP to implement the PES
Full Feasibility, Design and Implementation work on
April 23rd 2020. LLEE completed the first two stages
which include the loeption Full Feasibility Report of

two pilot sites.

Group responsi bl

ng

resource management practices, climate resilience and Pased Adaptation Enterprise Development (EbAED)

disaster relief efforts. As part of this role, MNRE reports
to the Chair of the Agriculture Sector Steering Committee
on a quarterly basis through the ESCD.

Green Climate Fund Project Activity 2.2 Implement
Ecosystem Responses Upstream for Deceased Flows
during Extreme Weather Events (MNRE Component)
Component 1: Implementation of the Cash for Work
(CfW) Programme

35 field assistants; 15 are under Division of Environment
and Conervation (DEC), 10 under Water Resources
Division (WRD) and 10 under Forestry

Cfw Réplahting site at Fale o le fee, ¢itagi

Division (FD) continued field works for the Vaisigano
Catchment Area. Main responsibilities include the
removal of invasive species as part of the land
preparation worksseedling collection and propagation,

Programme
CSSP and SBH (formerly known as SBEC) are key

stakeholders for the EbBAED Program. The program
contirued with implementation whereby 34 out 189
projectswere completed in June 2021 and 110 reached
more than A50% and aboveod

The program launched the second Call for Proposals
(CfP) in July 2020 and approved 319 projects where the
funding agreement preparations started in January 2021.

CSSP hired 4 new positions; Principal Finance and
Administration Officer, Principal M&E and 2 Grant
Project Officers to assist with EbAED program

SBH continued specific technical trainings for grantees
from the first and second CfP. These trainings included
waste recycling trainings, farming and business trainings

10
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OUTPUT 3: LAND MANAG EMENT

3.1GOVERNMENT LAND LEAS E SECTION - For an authorized purpose apprdvgy the Minister

(religious, business or agricultural purposes; 20 + 20

SUMMARY FY20/21 year lease).

Number of Meetings Carried Out 7 - For a hotel or industrial purpose; 30 + 30 year lease.
Number of Applications Aproved 42 - For forestry purpose to comply with the Forests Act
Number of Land Taking 5 1967.

Number of Applications Deferred -

The following works were carried out duritigs FY:

- 6 Site inspections of new leases including one in
Upolu and one in Savaii
34 Mail deliveries of rental advice and decisions on
customary lands
23 New leases signed within this financial year alone
20 Publications of New Lands to be leased and
license for farty use

TABLE2: LANDBOARDMEETINGS

An increase of 1million has been recorded in this
Financial Year 20/21 from lease collection. Strict -
collection measures were exeai for all lease areas as
the main source revenue for the Ministry despite the -
pandemic disruption. -

SUMMARY TOTAL (%) - Preparation of legal documentation of new leases as
FY19/20 FY20/21 well as old ones without documents
Aleisa 89,370.00 52,526.00 - Continuous updating database of customary lands
Tanumalala 29,989.00 24,541.00 - Updating and sorting of customary land lease and
Nuodu 3,585.00 2,855.00 license files into chronological order to ensure they
Tobdomat a|5600.00 - are update for scanning and database
Afiamalu 16,107.00 7,521.00 - Conduct meetings with Customary Land Beneficial
Tiavi 1,648.00 1,797.00 Owners on ways for the economic use of their
Laloanea 26,200.00 32,012.00 customary lands that are not in used to generate
Motootua 3,200.00 300.00 income
Apia Park 7,560.00 600.00 - Collaborate with Customary Land Advisory
Reclamations | 91,190.00 19,580.00 Commission (CLAC), giving our fully upport to
Miscellanous 288.837.55 1,457.883.67 organize awareness program through television and
Paper Work 1,500.00 1,300.00 other media as well as consultation to promote the
Total $563,286.55 $1,600915.67 economic use for leasing and licensing of customary

lands in Samoa.

TABLE3: REVENUE FROBOVERNMENIANDLEASES

LOCATION REVENUE () Month Total Revenue (3)
FY19/20 FY20/21
FY19/20 FY20/21
. July $43,209.96 $17,381.48
Tafaigata 19,200.00 16,250.00
. August $7,750.70 $6,312.38
Vailele 8,400.00 5,000.00
— September $5,047.15 $5,964.22
Maagiagi 1,200.00 1,200.00
> October $4,896.99 $4,172.85
Tufuiopa 1,500.00 150.00
November $5,351.41 $2,971.39
Total SO $22,60000 December $2,653.64 $1,535.89
TABLE4: REVENUE COLLECTEDMFRORIAL PLOTS January $6.497.36 $2.770.57
3.2CUSTOMARY LAND LEASE SECTION February $1,138.1 5 $3,290.49
March $5,303.53 $1,107.82
Management of Customary Land Leases & Licenses April $1,813.70 $11,280.17
May $1,974.39 $738.75
The Customary Land Lease Section administers the June $2,937.92 $2,149.88
licensing and leasing of customary lands on bebfathe TOTAL $88,574.90 $59,675.45
Minister who is the Trustee for beneficial owners of TapLES: REVENUE FRORUSTOMARYANDLEASES
customary lands in accordance with the provisions of the
Leasing and Licensing of Customary Land Act 1965. FY19/20 FY20/21
TOTAL $49,244.80 $17,000.53

The Minister may grant a lease or license over Customary Tag| g6: REVENUEROMOUSTOMARYANDLEASESOMMISSION
land in accordance with theugpose of usage and more (59

importantly align with  Samoan customs, to the advantage

and fulfilment of desires and interests of the beneficial There has been a significant drop in revenue from the 5%

owners of the land and the public interest in general for commission of financial ye&0197 2020 to 202G 2021.

the following purposes; This decline is the result of many resorts and hotels being
affected by the global Covid19 pandenmrohibiting the
inflow of tourists to Samoa which helped many resorts
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and hotels in Samoa earn money. Moreover, a number of The total number of permits issued for stalls has increased
Leases on Customary Lands have been terminated, due tcsince the last financial year. Consequentlye total

family disputes over ownership of land and other matters
related to the lesed lands.

revenue for stalls has also increased by $2,705.00; mainly
from the usage of Malaefatu National Park and Reserve
for stalls and activities such as gospel outreach programs,

3.3 LAND DEVELOPMENT SECT ION youth group fun games, awareness programs and fitness
N i i i activities.

Month Applications Received per Financial Year

FY19/20 FY20/21 Thetotal number of permits issued for stalls has increased
July 0 0 0 0 since the last financial year. Consequently, the total
August 0 0 0 0 revenue for stalls has also increased by $2,705.00; mainly
September 0 0 2 1,000.00 from the usage of Malaefatu National Park and Reserve
October 0 0 1 500.00 for stalls and activities sucts @jospel outreach programs,
November| 1 500.00 0 0 youth group fun games, awareness programs and fitness
December| O 0 0 0 activities.
January 2 1,000.00 0 0
February 1 500.00 1 500.00 Financial Number of Total Revenue ($)
March 2 1,000.00 1 500.00 Year Permits/
April 0 0 0 0 Licenses
May 1 500.00 0 0 Issued
June 1 500.00 5 2,500.00 2019 3 $400.00
Total 8 $4,000.00| 10 $5,000.00 2020
TABLE7: REVENUE FRORECLAMATIOKPPLICATIONS 2020 6 $240.00
The table shows a slight increase$d{000.00 in the total 2021 (2 exempt from
revenue as well as the number of applicants proposing t¢ payment: MNRE MET
reclaim the coastal foreshore. Division & Foresty

Division)

Month Permits | Approved Total TABLELO: REVENUE FROBILLBOARDSSGNAGES ON

Issued | Volume (m°) | ($) GOVERNMENIANDS
July 0 0 0
August 6 46 330 Despite the increase in the number of billboard permits
September 9 219 1,545 being issued in this financial year, the revenue has
October 9 109 545 declined as 2 permits belonging to the Minyisttself
November 4 102 810 (Forestry & MET Divisions) were exempt from payment,
December 2 54 520 while the rest were temporary signages set up only for the
January 1 10 50 purpose of general elections campaigns.
February 0 0 0
March 3 70 350 ACTIVITY REVENUE (3$)
April 3 30 150 SOURCE FY19/20 FY20/21
May 2 19 95 Reclamation 4,000.00 5,000.00
June 1 20 100 Sandmining 27,485.00 4,495.00
Total FY 20/2L | 40 679 | $4,495 Stalls 1,935.00 4,640.00
Total EY 19/20 $27.485 Billboards 1,500.00 240.00
TABLES: REVENUEFROMSANDMININGAPPLICATIONS Total $34,920.00 $14,375.00

Month Permits Issued per Financial Year
FY19/20 FY20/21
July 3 385.00 0 0
August 7 490.00 0 0
September 0 0 0 0
October 3 500.00 3 300.00
November 0 0 1 50.00
December 0 0 1 20.00
January 1 80.00 0 0
February 4 300.00 0 0
March 2 180.00 6 880.00
April 0 0 6 2,450.00
May 0 0 5 440.00
June 0 0 3 500.00
Total 20 $1,935.00 | 25 | $4,640.00

TABLED: REVENUE FROSIALLPERMITS
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TABLELL: TOTALREVENUE COLLECTEDERIBND
DEVELOPMENSECTION

3.4 LAND REGISTRATION SECTION

The Land Registration Section aited within this
Financial Year 2020/2021, from all its revergenerated
services the total amount of $236,789.00 (refer TaBje
There is a minimal drop/difference from the last financial
y e ar 0 srevenae amcetlus is a transparent evidence of
theimpact of the COVID pandemic on the financial status
of this fiscal year.

Registration services conducted this fiscal year amounted
to 2,127 lodged legal registration instruments (Transfer,
Mortgage, etc.) generating $212,700.00 (refer TaBI&

17) andland search services (Computer Folio Certificates,
A4 & A3 Copies) totaling up to 4,654 and generating



$24,089.00These services were provided on a daily basis services include updating & registration dek@an up,

to the public & Law Firms by the Land Registration r egi stration of Regi strarés

Section. from manual Land Register to Computerize System
(SOLA System), cancelling & creating new titles upon

For t he Regi stices,rthese arendlle rneva land sutdivisions as well as termination of leases

exempted of $100.00 registration fee. The total number of registered on Government Lands.

instruments amounted to 1,211 (refer Table 3.4.3). These

Lodge Carry Regidere In Requisitio
Nature of Instrument 2020/2021 Forward | Total d Cancelled | Progres | n
2020/2021 2020/2021 S 2020/2021

Transfer 714 26 740 716 5 2 4
Mortgage 517 1 518 514 7 2 0
Discharge of Mortgage 434 3 437 431 2 2 2
Variation of Mortgage 39 2 41 39 0 0 0
Transmission 54 15 69 54 1 0 0
Miscellaneous 11 27 38 7 4 0 0
Record Caveat 50 9 59 4 4 0 2
Lease Customary Land 15 0 15 15 0 1 0
Lease Government Land 49 0 49 49 0 0 0
Lease Freehold Land 75 1 76 75 0 0 1
Variation of Lease 2 0 2 2 0 0 0
Unspecified Lease 3 0 3 0 4 2 0
Termination of Lease 23 2 25 21 1 1 1
Assignment of Lease 6 0 6 6 0 0 0
Change Right or Restrictions 17 0 17 16 1 0 0
Removal of Caveat 22 4 26 18 4 0 0
Power of Attorney 89 4 93 88 -1 1 0
Revoke Power of Attorney 5 0 5 1 4 0 0
Record Standard Memorandur, 2 0 2 2 0 0 0
Total 2127 94 2221 2102 38 11 10

TABLEL2: TOTAL NUMBER OF INSMENTS REGISTERER0/21

Internal/Official Registration TOTAL REVENUE FROM LAND REGISTRATION
(Exempt of Registration Fees) SECTION FY20/21
Description Total Type of Registration | Total Number| Total Revenue
Correct Registry 172 Services %)
Registry Dealings 31 Registration 2,127 212,700.00
Conversion 20 Search, Copies & 4,654 24,089.00
ChangeEstate Type 3 Forms
Create New Title 811 TOTAL 6,781 $236,789.00
Cancel Title 166 TABLELS: REVENUE COLLECTEDMFRRTERNAREGISTRATION
Termination G & C Leases 8 SERVICEEY20/21
TOTAL 1,211

TABLEL3: NON-REVENUE REGISTRATSERVICHREGISTRAR
INTERNAL SERVIEZES

Revenue from Official Searches & Registration Forms
FY20/21
Services Amount Revenue
Search & Copies (A4/A3)| 3,083 16,234.00
Registration Forms 1,571 7,855.00
TOTAL 4,654 $24,089.00

TABLEL4: REVENUE COLLECTEDWREARCHES AND
REGISTRATIORDRMSERVICES
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Instruments Received | Revenue Descriptions Number of | Revenue
Transfer 714 71,400.00 Instruments | Collected
Mortgage 517 51,700.00 Stamp Duty 706 $4,044,290.63
Discharge of Mortgage 434| 43,400.00 appl|ca_1t|or$ approved
Variation of Mortgage 39 3,900.00 Valuation 152 $59,800
Transmission 54 5,400.00 assignments
Miscellaneous 11 1,100.00 Valuation for
Record Caveat 50 5,000.00 compensation
Lease of Customary Land 15 1,500.00 purposes (per Taking
Lease of Government Land 49 4,900.00 of Lands Act _1965)
Lease of Freehold Land 75 7,500.00 A””F’?' Practice $1,500
Variation of Lease 2 20000 | Certificates for
Unspecified Lease 3 300.00 Reglste.red Valuers
Termination of Lease >3 2.300.00 TABLEL7: VALUATIONACTIVITIES ANTOTALREVENUE COLLECTED
Assignment of Lease 6 600.00 3.6 LAND COMMISSION SECTI ON
Change Ript or Restrictions 17 1,700.00
Removal of Caveat 22 2.200.00 Land Commission continues to ensure that all Ian_d_ matters
Power of Atiorney 39 3.900.00 are well managed and properly taken for deCISI.OH' and
i endorsement by the members of the Land Commission at
Revoke Power of Attorney 5 500.00 Court
Standard Memorandum 2 200.00
TOTAL 2127 | $212,700.00 LOCATION REVENUE 20192020
TABLEL8: REVENUE COLLECTEDMFREGISTERHNSTRUMENTS CLAIMS OBJECTION
($500.00 ea) | S ($500.00
35LAND VALUATION SECTIO N each)
1 Land Claim 1 2

Performance | Budge | Traffic Comments submitted to re
Indicator or | Target | Light advertise
Measure Progress

Indicator Claim No. 147
Number of 100 Achieved/ | 152 valuation
applications On Target | recorded: Land calle
for valuation 147 individuals Leauvaa
processed 5 Land Taking Total Revenue from | $500.00 $1,000.00

matters Claims
Number of 400 Achieved/ | Instrument TOTAL REVENUE 2019-2020 $1,500.00
stamp duty On Target | presented to the
applications Ministry for TABLEL9: REVENUE COLLECTEDMFRODGELANDQLAIMS&
processed stamping: OBJECTIONS FOR INVESTIONS
and approved 706 transfers
recorded There were no Land Claims lodged for investigation for

TABLELG: KEYPERFORMANQYEASURES FORNDVALUATION

SECTION
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FY 20/21 nor any meetings of the Land Commisiaga tb
the Measles Epidemic and the pandemic State of

Emergency restrictions
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OUTPUT 4: LAND TECHNICAL SERVI CES

4.1 SURVEY SERVICES
Survey Section execute all survey work requested by the

Land Board, Divisions of the Ministry and any athe
works approved by the Minister or the CEO. Survey
Section also responsible for inspection and investigation
survey required by the Ministry and surveys executed by
private Surveyors.

Bourdar rking fSr Sasina & Aopo
Geodetic Control Network

Survey fction is also responsible for the establishment,
maintenance and upgrading of Geodetic Control Network.
The networks consist of the horizontal and vertical datum.
It is the framework or backbone of all surveys in Samoa.
For this financial year, there isnall percentage of work
completed due to shortage of staff and other urgency work
that required our services

Spatial Data Infrastructure

There are two Global Navigation Satellite System (GNSS)
located at Faleolo and Fagalii airport which was known by
the rame Continuous Global Position System Stations
(CGPS). The Survey Section is also responsible for the
maintenance of both stations.

-Fagalii GNSS station is to monitor climate change and
Sea Level Rise in the region and it is the effort and
collaboration by Geoscience Australia (AusAid) and
Samoa Government.

-Faleolo GNSS station was installed in 1996 and it is a
resarch project initiated by the University of Hawaii and in
colaboration with the Institute of Geological and Nuclear
Science of New Zealand érthe Government of Samoa.
This project is to monitor the crusty movements of
tectonic plates of the South West of the Pacific Region.
The data collected is relayed weekly to New Zealand for
analyzing and provide yearly reports for enabling decision
making

Issuance of Surveyors License and Annual Pradiing
Certificates

surveyor and three (3) issued to the Ministry surveyors.
The following are the registered licensed Surveyors in
Samoa.

Status
Private

Registered licensed Surveyors in Samoa.
Tuala Piki Tuala

Manubdal esagal al a
Galuvao Soboal o
Seve Keilani Soloi

Alaiasa Sagalala Salanoa

Seiuli Ueligitone Seiul
PesetaTupai Eseta Maualaivao
Ataataotaulelei S. Salaao

Safuta Toelau lulio

Asi Vitaoa Peleiupu Fuatai

Tuala Petania Tuala

Levei Tanoi Auelua

Safiu Fenika Oloapu

TABLE20: REGISTERHICENSESURVEYORS

O©ONOOHAWIN|F

MNRE

LTA
SLC

The services are provided in accordandd \Burvey Act
2010, Survey Regulations 2011 and Ministerial Policies
off land related matters.

Work Executed | Status # of Combine
within Lots d Areas
(hec)
9requests | 11 lots | 13.8686ha
9 completed
Subdivision 11 requests | 24 lots | 28.5093ha
Survey and 8 approved
others 3 ongoing
Established of 23 requests | 53
new survey 23 Survey
point(GPS) completed | Points
Land and Titles | 1 request
Court 1 completed
TABLE21: LIST OF WORKS EXEQUBE THEANDSURVEYSECTION
Revenue ctlected No. | Fee Total
Surveyors Annual 10 $200 $2,000
Practice Certificates
Hire of GPS 23 | Between $4,500
equipments $200 to
(Established of new $300
marks for horizontal
network)
$6,500

TABLE22: REVENUE COLLECTEDMFROBSES ANBIRAGE OF
GPSQUIPMENT

4.2 SURVEY QUALITY A SSURANCE
The Survey Quality Assurance is responsible in receiving

This financial year, two (2) new surveyors issue their @nd reviewing of all survey plans lodge by Licensed
license to become register surveyor in Samoa. So this Surveyors requested by public to enhance their needs in
make the total of eight (8) annual practicing certificates ~ approving the plans & regrsttion of their titles, lease &
issued to private sueyor in the private sector, one (1) mortgages. It also support the Registration of Lands and
issued to Land Transport Samoa Land Corporation (SLC) various parts of the Ministry in graphical presentation of
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cadastral boundaries, indexing of Land Survey and revise all the spatial dataset/GIS layers which were
informations on Record & Cadastral Maps, Issuance of used for the production of the Neal Topographical
Field Bocks and Plan numbers. Scan all approved Plan an Maps of the whole country. It also provides technical

record on F Drive. Maintenance & updating of Solution ~ Services and the application of GIS on various fields if

for Open Land Administration (SOLA) System needed by the ministry, external ministries and private
organization. We also provide public access to high

Output Performance Achievements quality and rahble geospatial datasets and information to
Measures assist and support Government and Private Organization

Plans 278 plans prepared an| Completed ang decision makers, for a sustainable management of our

received from|t ak en f o r | forward to lodge| natural resources and environment.

Licensed asessment befon to the system.

Surveyors for| action of lodgement. Output Performance | Achievements

review and Measures

approval. Number of mapq Both 100% maps

Plans to beg 278 plans lodge to thi Completed producedand sold| electronic and produced and sol

lodged to the system both public and| hardcopies both public and

system government maps beer| government

Examination | 278 plans examined by All completed ministries. produced ministries.

of plans mathematal check, | and  215plans Number of Spatia| Spatial datase| 6 Spatial  datg
comparison of old approved, 58 Dataset Licensq{ has beer License Agreemen
marks, boundaries, plans return to Agreement signe( request by| has been signed ar]
Field Books, Traverse | Surveyors  for and released government | released its datas
sheets, Datum, Origin | requisitions and ministries and| both internal and
and Plan fae, 5 on internally for | external, 1 set o
calculation of areas & | investigation their projects| selected datg
etc. work. released for interna

Scan 215 copies of approve( All completed project.

Approved plans send to surveyor| and achieved on Compiling  GIS| Delineation of| 8 GIS layer already

Plans 215 approved plan| going layers for tee | GIS layers| been digitized and
scanned and saved ground  truthing| using the| compiled for the
the System (ddrive) conducted on th¢ imagery 2015.| ground trothing in
for public use at the financial 2021 fy 2021-2022.
counter. 2022

Approved Digitized 145 approveqd Completed and Number of| All four | Bilateral Talks with

plans digitized| Plans on the Solution | achieved on delimitation neighboring NZ and u.s
for Open Land going maritime countries had conducted and
Administration boundary for| already discussion on ou
(SOLA) for the Samoads exchanged itg exchanged
purpose of the Lang datasets. proposed  mediaf
Register of titles. Thg line. Complete
four plans (4) are fo verification of U.S
the district boundary proposed medial
32 plans for lease an line, more technica
34 plans proclamatio will be conducted
and control when Samog

Puma Consent 145 Puma conser] Completed and receive respons
received and reviewed| plan approved from issues

TABLE23: KEYPERFORMANCHKIEASURES OF TBERVEY
QUALITYASSURANCEECTION

Receipts Internal
Plan Examination feed $20,963.00 $632.50
Field Books $ 550.00 $150.@
Plan Copies $ 843.00 | $22,889.00
Total $22,356.00 $23,671.50
TABLE24: TOTALREVENUE COLLECTRR0/21

TABLE25: KEYPERFORMANGAEASURES FOR TMEPPING

SECTION

Service given with high quality of work to urgent request
to be satisfied the Acts & Regulations.

.
bl

4.3 NATIONAL MAPPIN G Land Technical Services Division shared knowedge and
The National Mapping Services is responsible for the experience based on tidational Maritime Boundary in
production of the National Based Map for the entire Samoa and the Pacific Region.

Nation of Samoa. One of its core functions is to update

. L
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OUTPUT 5: ENVIRONMEN T AND CONSERVATION

5.1 TERRESTRIAL BIOD IVERSITY
CONSERVATION

1

Developed and translate the following measures for
the implementation of Access and Benefit Sharing.
Biocultural Community Protocol for Faleaseela and
Aopo which will asgst the communities in their
process of Access and Benefit Sharing. Two
communities will use their BCP to guide access to
their Genetic Resources and ensuring the equitable
sharing of any benefits arising from the utilization of
GR and associated Tradit@irKnowledge.

Guideline for the access of Traditional Knowledge
associated with Genetic Resources. To access
traditional knowledge associated with Genetic
Resources all researcher must follow and adhere to
the Guidelines now in place for Samoa.

Developed lte following documents and tools for the
implementation of Access and Benefit Sharing.
Access and Benefit Sharing/Traditional Knowledge
associated with Genetic Resources Database. The
Database is a very important tool to track and
monitor Access and BengtfiSharing as well as
Compliance.

Draft Standalone Bill for the management of Genetic
Resources and associated Traditional Knowledge.
This is a bigger achievement for Samoa if the Bill is
finalized as it will provide legal certainty over its
process and ptocols now in place for Access and
Benefit Sharing.
Access and Benefit
Strategy.

Completed Site Assessment Survey for Terrestrial
Biodiversity for both Savaii and Upolu.

Bio-discovery Analysis Report

Sharing Communication

E“k

Terredrial Monitoring Survey

5.2 MARINE BIODIVERS ITY CONSERVATION

1

Samoa Ocean Strategy 262030 finalized, signed
and officially launched;
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National Ocean Steering Committee (NOSC)
established with 1st and 2nd meetings convened;

2 technical working groups (TWG& & TWG 2) for

the Samoa Ocean Strategy with first meetings
completed;

Completed Summary Report and Revised Draft
CITES Bill 2021;

Aleipata Districts Marine Protected Area (MPA)
management plan 202025 finalized, endorsed and
officially launched;

Four nmangrove reserves established  with
Management Plans finalized, endorsed and officially
launched: Vaovai, Poutasi, LotopMalaela (2020
2025) and Vaiusu 2022025;

Marine resource identification guide finalized and
published;

Completed 3 rapid site assessmsefor mangrove
areas of Matautliefaga, Tuanai and Saina;
Completed mangrove habitat replanting for Matautu
Lefaga and mangrove waste cleanup and replanting
for LotopueMalaela;

Completed 14 awareness and community outreach
programs: 7 communities on MPand mangroves
and 7 schools (secondary and primary) educational
programs on mangroves, coral reefs and key
migratory species;

2 x tv ads on mangroves and MPA developed and
published on national television channels, MNRE
website/FB, Nature Conference websi

Set up of displays of CITES pulp banners
(English, Samoan, Chinese) at Faleolo International
airport;

Marine Spatial Planning (MSP) implementation on
going with completion of; (i) Bioregion workshop (ii)
National workshop on the communication and
consultation framework (iii) Support Working Group
1st meeting (iv) Training for the Consultation Core
Team.

SO

= :q‘,;!» =

Promc?fé and Facilitate the tablishment of Marine Protected
Areas (MPA) in communities



Siufaga Co‘mmu’nity successfully launched theinftave
Conservation Project

5.3 NATURE RESERVES CONSERVATION

1 Completed the third phase of training for field staff
on Botanical and Nursery techniques in collaboration
with NUS and SCS.

1 Completed collection of XX Samoan Native
seedlings.

1 Ongoing monitoringof 13 reserves under Parks &

Reserve Section.

Draft MOU for Fasitoeuta Reserve establishment

Draft Regulations for all Reserves use

Ongoing maintenance of the RLS loop trail.

Ongoing monitoring for Zone 2 reserves under

contractual services.

1 Updated Dabase for Mt Vaea Ecosystem Resilience
and Forest Restoration Project.

1 Updated Database for Nursery Operation at DEC
Vailima.

1 Assist in the terrestrial survey conducted for both
Upolu and Savaii

1 Completed 11 tree planting activities for Mt Vaea
Nature reseve by different organizations.

T Compl ete constructi
station.

91 Draft Pest Control guide for Rat operation in place.

on

Tree Planting at the VaitelEou national reserve (old quarry).
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of

Tree Plantiig to comme

mrate the World Earth Day 202 at the
Vailima Botanical Garden.

5.4 SOLID WASTE MANA GEMENT SERVICES

1

= =

Completed a feasibility study on Advance Recovery
Fee/Deposit for certain products to assist material
recovery and recycling (3R + Return) whdmey
become wastes and promotion of Circular Economy
Concept

Implement Styrofoam take away food containers
(plates, cups and trays) ban and monitoring and
enforcement of the Waste (Plastic Bag) Management
Regulations 2018;

Conducted 3 tv and 1 radio progmrstrengthening
awareness on Styrofoam ban and publishing of public
notices on Ministryods web
Completed refresher training for Authorized Officers
to assist with law enforcement;

Completed 3 community outreach programs on waste
management for Vaiusu, Matauttlefaga and
Falevao villages;

Conducted mangrove cleanup and waste audits for
Vaiusu, Lotopue and Moataa villages;

Completed 4 schools composting demonstration for
GEEVCP, in ginimiging, opgg . buming and
prevention of waste dumping in tN&isigano river;
Ongoing monitoring of all waste related contracts;
Developed and implement the waste collection
services monitoring system using the GPS
technology;

MOU signed and Implementation Plan endorsed for
JPRISM I pilot project in partnershipith Samoa
Recyclers and Waste Management Association
(SRWMA) for PET plastic bottles;

Completed 2 workshops for schools in the urban area
as pilots sites for UNL
Recovery Of (CERO) Waste project with the
development of awareness and mational
materials;

Completed AFBSWAP (Sustainable Waste Action

Project) regional steering committee meeting;
confirming waste oi l as
stream;



General Waste Collection arounMotooua Hospital and Vaitele
Vicinity

5.5 CHEMICALS AND HA ZARDOUS WASTE

MANAGEMENT

1 Assisted Solid Waste Management Section on the
data collection for the Feasibility study on the
development of an Advance Recovery Fee (Deposit),
and the implementation and enforcemesf the
Plastic Ban regulation through the phasing out of
Styrofoam plastics

1 Conducted 24 regular monitoring for Tafaigata
Sludge facility

1 Conducted 6 regular monitoring for Vaiaata Sludge
facility at Savaii

1 Conducted 24 regular monitoring of three(3) lpub
toilets maintenance at Mulinuu, Sogi and Eléfele

1 Conducted 2 monitoring to ensure effective
management of health care wastes in terms of
collection, storage and disposal.

1 Two site inspections cases monitored on asbestos at
cust omds

Meteorology office and Matu t u

1 Nine(9) toner collections conducted for the SSAB
MNRE-HP take back initiative

1 Twenty four (24) open burning site inspections
conducted. 5 warning letters issued due to-non
compliance.

9 Distributed 7 wheelie bins and 1 skip bins for
collection of ewastes (2 MOH, 1 MESC,
Tanugamanono Primary, Avele College, Papauta
Girls College and Leififi College, 1 skip bin at John
Williams Building)

1 Conducted 1 school awareness for Samoa Primary on

impacts of inappropriate management of chemical
ard hazardous wastes
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Four (4) school composting of green wastes program
conducted for Tanuagamanono Primary, Avele
College, Papauta Girls College and Leififi College.
Two (2) community consultations conducted for local
service stations at both Upolu and Savan safe
management of used oil in terms of storage and
disposal.

One community consultation conducted for Lefaga
and three (3) community waste audit/clegn
programs conducted for Vi
and Moataa.

One National cleanp conductedn the town area to
celebrate the World Recycling day, an initiative
coordinated by the SRWMA.

Assessed 9 transboundary movement of chemical and
hazardous wastes applications received (6 transit
Completed 1st Steering Committee Meeting for the
PacwastePlus Project. Finalized and submitted
National Project document prioritizing -\Waste

management to be funded under Pacwaste Plus
project

Launching of the Cero Waste inception workshop
Completed the coral reef survey for Tafitoala village
as part of the Safata RA monitoring survey; and 3
exportation)

- 2

“Clean up and Waste Audit at Siufaga and Falelatai
Mangroves

kﬁ—c—{%-g\)—/
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OUTPUT 6: FORESTRY MANAGEMENT, PLANNING & RESEARCH
SERVICES

6.1EFFECTIVE AND SUSTAI NABLE

MAN AGEMENT OF ALL TYPES OF FORESTS

I 106.2 hectares planted in four (4) National Parks
(OLPP, Lake Lanotobdo.
Masamasdralelima), Vaipouli State Forest land and
community lands wunder the community and
agroforestry programs.

554.3 maintainechifour National Parks and Vaipouli
202 new farmers registered and participated in
Community and Agroforestry programs

1 3 Management Plans completed and launched (Lake
Lanotob6o National Par ks,
Parks and Laulii Falevao Community Caervation
Area.

41 PreHarvest Inventories conducted

Awareness program conducted on community
forestry, agroforestry, forest conservation, forests and
water, forests and climate change, etc,

6.2 STRENGTHENED REEARCH AND
DEVELOPMENT FOR SUSTAINABLE FORESTS
MANAGEMENT

= =4

=a =4

tree species: 19 trees (17 species) assessed including
harvested, sampled, weighed, dried, monitored,
recorded and calculated for Aboveground Biomass ¢
(AGB) and Carbon Stock (CS) estimatiorpe8ies
including masame, lopa, talie, mosooi, aamatie,
asitoa, calliandra, cordia, filimoto, laupapata, ma,
mahogany, poumuli, pulumamoe, taputoi, tava and
tuna. The Standard Operating Procedure (SOP) for
each tree species including site visit for tree
sekction, tree census, destructive sampling and
tagging, weighing and selection of samples to
calculate fresh/dry weight ratio, drying and
recording.

1 Research on Assisted Natural Regeneration of
forests: six (6) assisted natural regeneration of forests
plots established, monitored, surveyed and assessed.
Three new plots were established under PIRFI
project in collaborative effort with Samoa
Conservation Society (SCS) and Falealili community
with the villages of Saaga, Poutasi and Saleilua.
Initial measuremes were taken including weed
assessment to assess weed infestation within a 50cm
radius plot per seedling.

1 Phenology studies: 53 new trees (20 species) were
tagged in July 2020 at Malaevaalele and Ao o le
Malo Reserve as new sites for phenology study. A
species were monitored on a monthly basis including
28 trees (11 species) existing Masamasa Falelima
National Park.

1 A series of presentation was conducted with NUS
Students to raise awareness on forestry research and

|
in the OLPP National Park

6.3

Groundtruthing

Forestry division

nt on the newly planted native trees

T v, T ~

al

, o PLANNING AND POLICY FRAMEWORK
1 Research on biomass and carbon stock estimation per For SUSTAINABLE FORE STS MANAGEMENT

67% of forest conservation and production layers
updated through survey and data collection

11 Sawmills registered

Thirty nine (39) out of forty four (44) Forestry
Harvesting Licenses and Permits approved and
issued

Revenue of $10,323.00 has been collected from
application and natural resources fees, registration of
portable sawmills and registrati of new farmers
participated in the Community Forestry Program.
More than 75% of forestry awareness and
educational programs conducted throughout the FY
201718. These included community consultations,
national awareness days, school tours and tree
planting events.

Awareness program conducted on the Forestry
Management Act 2011 especially on the regulation of
forest harvesting and sawmills

Survey- June 9, 2021

leads

the final phase of the

implementation of Groundtruthg survey of Vaisigano
catchment area funded by the GEZEP project. The
purpose of this survey on forest status primarily aims to
identify the degraded and open areas needed for the
ecological restoration as well as conservation and

development as well as wetlands camation
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sustainable managemesftthe catchment area to provide
the baseline information and indicators for Vaisigano
Catchment Project. Afioga Cedric Schuster undertake the
consultancy of this survey

Susau Siolo of Forestry Division presented to the
Ministry on Green Climate Finance during the Continous
Learning Session

Tree planting by Vaitele Uta Ward Youth Auxiliary of The
Church of Jesus Christ of Latter Day Saint ;Q/)%—\@__)

The Two Million Tree Planting Campaign
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[ OUTPUT 7: METEOROLOGY DIVISION

The division has made considerable improvements in the q
service with the increase in the number of activities
completed for Key Performaac Indicators approved
under the financial year 202ZD21 There is currently a
growth of duties and responsibilities in the essential
monitoring of seismic, weather, and climatic events that
can impact the country.

7.1 WEATHER SERVICES

1 Consistently cared out quarterly maintenance (3
monthly) of the weather infrastructure network (AWS
and Radar Wind Profiler) which included repairing
communications faults and replacing integrated circuit
parts from stations across Upolu and Savaii.

1 Monitored the data wplity of 3hourly synoptic
reports collected, coded, and disseminated by the
Meteorological Technicians

1 Continued regular checklists on the Delairco Reports
to highlights interruptions within the network
forecasting service

1 Forecast products issuancesrgase to 4 times a day
(every 6 hours) a requirement of the Quality
Management System for a 24/7 meteorological
service

1 Continuous effective operation and maintenance of
Forecasting Systems VISUAL WEATHER and
MOVING WEATHER

1 Television Weather reports pared, edited, and
distributed effectively

1 Disseminated SMS for Warning and Advisory
bulletins via Early Warning Forecasting Systems
(IBL)

91 Circulated Severe Weather Information to focal points
of all sectors via designated mailing list

9 Successful service etlvery to website, YouTube
channel, radio, social media platforms, and TV

1 Improved weather graphics and presentation,
incorporating new ideas to be implemented;

1 Successfully transmitted Meteorological Aerodrome
Report (METAR).

1 Implementation of the Qu& Management System
(QMS)

1 Letter of Exposition and documentations received by

the regulatory body at MWTI. Still on hold until an

adequate number of qualified staff can be employed
under the Meteorology Division

Reviewed existing manual, procedures aratesses

Engage staffs in virtual capacity building and staff

development programs

1 Internal staff training continued more regularly as the
other mode of capacity building at Nodding Sessions ll
on Mondays and Fridays. This Weather Briefing
forum is aimed atknowledge sharing and build
forecasters or observersbd
presentations.

1

f
f

1

= =4
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Commemoration of the World Ozone b&gptember

Monthly preparation other weather summary by
utilizing the forecasts and observations to explain
weather phenomena that impact Samoa

Successfully compiled case dies for the
Meteorology Division research group and meeting the
regional requirements under the Severe Weather
Forecasting Program of the WMO.

Contributed regularly and actively in the CDCRM and
CREWS outreach programs to communities around
Samoa. Increasin weatherelated community based
and disaster risk reduction awareness programs in
collaboration with  DMO and counterparts from
government entities and the private sectors
Participate in research and peeview writings.
Author and ceauthor papers ®@d by the newly
released IPCC report

Conducted regular school visits and tours to the
forecasting and operations room

Recruited 3 new Science graduates as Scientific
Officers with plans to send them to undergo WMO
Specialize Meteorological trainings.

Provide information to the CDC (e.g. tropical cyclone
information).

incorp

climate, weather and tide information and data to better manage their

farms

2020

7.2 CLIMATE SERVICES

Upgrade Climate Database Management System, Data
Rescue and Data Digitization

 Ongoing management of rairiffahnd climate

or al
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f Ongoing maintenance and calibration of 7.3 OZONE SERVICES

meteorological equipment to improve quality Implementation of the Institutional Strengthening
Effective Seasonal Climate & Ocean Prediction Project under the Montréal Protocol on substances
Services that depleted the Ozone Layer

1 Twelve (12) numbers of Seasonal Rainfall 1 ISP Phase X implementation progressing well
Outlook disseminated. 1 Phase Xl approved by Executive Commitiafe
1 Twelve (13 numbers of Early Action Rainfall the Multilateral Fund
(EAR) Watch Bulletins 1 4 National Ozone Committee quarterly meetings
1 Twelve (12) numbers of Ocean Outlook Bulletins conducted
1
1

Effective monitoring of climate variability and long Licensing system operational
term change 4 RAC technician training conducted

Twelve (12) numbers of Climate Summary Report 1 Data obligations fulfilled

issued.

Ongoing contribution to CDC rept cards. HCFC Phaseout Management Plan Stage 2

Capacity Building Opportunities 1 Funding_ approved by the Executive Comeetf
The capacity building trainings were conducted to the Multilateral Fund

improve skills on seasonal climate forecasting and the 1 Implementation will initiate in October 2021
importance of the inclusion of traditional knowledge

into modern/contemporary forecast. Enabling Activities for the HFC Phase down
ACCESSS or the Aistralian Community Climate 1 100% complete.
EarthSystem Simulator i Seasonal Training 1 Country Assessment report produced

workshop 2224 June, 29 Jurk July 2021.
Services for MultiSector decision making and Conducted 4 Refrigeration and Air Conditioning

planning. (RAC) trainings for technicians

AGRO-MET Project is a collaboration with Food and T RAC trairings provide technicians the opportunity to
Agriculture Organization (FAO), The niversity of refresh skills and build capacity to improve on RAC
the South Pacific (USP) and Ministry of Agriculture servicing around the country. Some of these trainings
& Fisheries (MAF) with the main focus to produce a were conducted virtually due to COVAI®

simple, understandable and ufgendly

meteorological bulletin for farmers.

Revamped of the Climate Early Warning System with
the HealthSector (HCLEWS) to flag future climate
related diseases.

Revamped of the Water Model Balance with the
Electric Power Cooperation (EPC) to assist the
Collect and document Traditional Knowledge (TK) on
Climate Predictions and Environment Indicators
Ongoing monitoring processes at TK Monitoring Sites
in Upolu and Savaii.

Ongoing verification of TK Stories and surveys.
Contributed regularly and actively in the CDCRM and
CREWS outreach programs to communities around
Samoa.

W g

Training

Two National Inspections completed for companies
handling controlled substances in the RAC Sector,
conducted on the 1828 July, 2020 & 826 March, 2021

/ T Inspections conducted by the Ozone Services team
DAY aims to ensure all companies and teclanis handling

s PRI ) refrigerants are compliant with the Licensing System
Celebrating World Refrigeration &- September, 2020 conditions
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and invasive species, and by drawing on measures such as
those identified in the Framework for Action 2013 of the
International Coral Reef Initiative.

The progress is now most of the monitoring equipment are
procured and arrivechiSamoa. The old storage building
at the Meteorology Division at Mulinuu has been
renovated and to be used as a OA Laboratory. Due to

‘ . %l | COVID 19 travel restrictions the OA buoy system

’ Practical for RAC Training installation will be on hold pending arrival of expert teams
Workshops conducted for Customs & Enforcements ~ from Korea byend of 2021 to carry out buoy launching
Officers i 15 April, 2021 and conduct capacity building on OA related deliverables.

1 Training workshops carried out for Customs, N L
Quarantine and Energy Officers ensures the effective Drilling investigations

moritoring of appliances and goods when they arrive o Drilling investigations is the main source of
at the border. Equally important is the capacity of revenue earning for the division _
enforcement officers to identify controlled substances o Two drilling investigations were carried out on
not only during the Customs clearance process but behdf of EPGone from September to November
also in the local market 2020 at Fuluasou and one from S

December 2020 at Salelologa

Earthquakes and Tsunami related deliverables

1 There are 34 felt Earthquakes from July 2020 to June
2021.

1 There were 1796 earthquake reports analyze

1 There are 12 summaries of Earthquakes recorded and
are ongoing

1 There were 59 SMS messages regarding earthquakes

1 There were 131 Information Bulletins regarding
earthquakes of both local and regional events

1 Geological and Geotechnical drilling investigais R

1

1

1

1

S : W\
Cusbms & Enforcement Officers

There were two Geological and Ge&echnical
Drilling investigations conducted and reported
GeoMagnetic Reports

There were 76 Gemagnetic reports done from July
2020 until June 2021.

Contributed regularly and actively in the CDCRM and

HCFC Phaseout Management Plan Stage 1
Continuous Assistance provided to RAC sector

7.4 GEO SCIENCE SERVICES
1 Enhancing of the mechanical services to the Ministry;

1 There are 29 services of Met. Office vehicles and CREWS outreactprograms to communities around
drilling rig, and one overall maintenance of the Samoa.
drilling rig.

1 Ocean services mandated to carry out the Ocean
Acidification (OA) Project; and equipment receive
including alia boat for ocean buoy maintenance work
and data collection and project equipment for ocean
data collection.

The OA Project aims to undertakérgent actions to
protect coral reefs and other vulnerable marine ecosystems ===
through the development and implementation of

comprehensive and integrated approaches for the
management and the enhancement of their resilience to
withstand pressures, includinfjom ocean acidification

RACAS Team Building Activity

C—Q/)%g\)—i)
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OUTPUT 9: WATER RESOURCES MANAGEMENT DIVISION

Water Resources Division and its objectives are
achieved. In addition to this, there has been a very big
contribution from the Water Resources Division in the
implementation of project activities, all of which are
directly in line with the water resources management
mandate. These projects include the Green Climate Fund
- Vaisigano Catchment Project (GG&FCP), Pacific
Resilience Program (PREP), Economy Wide Adtpn

to Climate Change (EWACC) as well as the Ridge To
Reef Project which has now been completed.The
commemoration of the World Water and Forests Day
was also successfully conducted on the 22nd March
2021 in partnership with the Water, Sanitation and
Hygiene Sector.

This report highlights some of the key achievements
within the Water Resources Management component,
and tracking these against the planned programs of the
fiBudget Targets 202P 1,0 Naiional Environment
Sector Plan 2012 1 6 and t h &ife:iMatert er
Sanitation & Hygiene Sector Plan 26200 2.5 0

9.1 STRENGTHENING WATERSHED
CONSERVATION AND MAN AGEMENT
The protection and conservation of our catchment areas

has always been and continues to be one of the biggest
priorities in water resource anagement. This includes
maintaining good forest cover over watershed catchment
areas and critical riparian zones to ensure that river
flows are sustained throughout the dry periods, while
flood events and sediment transport are regulated and
retained inimes of heavy rainfall. Many replanting and
rehabilitation activities have been carried out in
degraded riverside and upland watershed areas,
including zoning away and removal of unsustainable
agricultural activities. Fencing of reserved lands has also
bee a tool used to demarcate protected areas to prevent
encroachment of cattle farming activities into critically
degraded areas as well as rehabilitated lands.

I Methodist land rehabilitation works
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Watershed/ | (Ha) | Analysis
sites
Methodist Methodist  church  lang
Water within  riparian area o0
Reserve 9 Vaisigano river, demarcate
(Vaisigano for water conservation 4
Catchment) agreed on by the church. .
Afiamalu Rehabilitation and
reserve 43.2 demarc_ation_ of the entin
(Vaisigano ' reseve in Afiamalu.
Catchment)
Vaisignao Riparian restoration usin
riparian 1 vetiver grass, to control so
lower 24 erosion and  sedimen
Vaisigano ' runoff, for riparian area
catchment along the Vaisigano an
Fagalii rivers.

Total 54.6

ha

TATBL(%Z'—BZ AREABREAKDOWN ANANALYSIS OA/ATERSHED

SITES

e

Methodist land rehabilitation works

9.2 IMPROVE KNOWLEDG E AND
UNDERSTANDING OF WAT ER RESOURCES
The continuous expansion, upgrading and maintenance

of the National Hydrometric Network remains as a
priority under this component.his ensures both surface
and ground water information is accurately captured for
updating the National Water Resources Information
System (NWRIMS), and supporting the flood/drought
forecasting and monitoring role of the Hydrology
Section. For FY20/21, 2 metelemetry rainfall stations
were installed at Afiamalu and Maagiagi. This expands
the hydrometric network to consist of 17 rain gauges, 15
water level and flow gauges and 30 monitoring
boreholes. To date, 14 water level stations, 10 rain
gauges and 10 mdoring boreholes have telemetry
capability.



There has also been an increased level of partnership
with  various religious denominations in the
rehabilitation and conservation of their darparcels
within the upland watershed areas, and protecting these
as water reserves.

)

(1] 5+ e

Flood >ark Srvéy after i'BDep 2020 Flooding Event

>

Water Resource Division Personnel

9.3 IMPROVE THE ENABLING ENVIRONMENT
FOR WATER RESOURCES MANAGEMENT;
There continues to be an emphasis on the administration

and enforcement of the Water Resources Management
Act 2008 and all water reseces related regulations,
bylaws, policies and plans. Managing the development
of the resource through monitoring of compliance to
license conditions and the continuous licensing of
production boreholes and water infrastructure is essential
to getting inbrmation on the quantity of water being
abstracted from the environment.

Landslide clearing works for access to Alaoca West WL
Station

Stakeholder involvement and support from the various
Implementing Agencies within the WRM subsector has
been very positive.

Virtual Meeting/Training for Operating FDSS Portal
9.4 STRENGTHEN COMMUNITY ENGAGEMENT ,
IN WATER RESOURCES MANAGEMENT
Through its bimonthly Technical Committee meetings,

the WRD engages with its stakeholders on a regular
basis. These stakeholders include all the key
Implementing Agencies within the Water Resource
Management Subsector including the Meteorology
Division who continue to provide rainfall and
temperature data which is relevant to monitoring water
resources, the Samoa Water Authority who are the main %5 % ‘ i o g
water supply utility service and main water developer in WRD at Pesega College Career Day and Science Fair
the country , and also the Scientific Research

Organization of Samoa who are continuously engaged to

carry out internationally certified water quality testing.

5
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Community The P3D Participatory Modeling Workshop for
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Consutation for Vaisigano Catchment with the
community of Malololelei

- s . .
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OUTPUT 10: DISASTER MANAGEMENT OFFICE

During this financial year, DMO experienced some major
institutional changes including the vacating of the ACEO
position since December 2020 and starting the
transitioning proce s o f DMO6s transf
MPMC. Moreover, DMO were hardressed responding
to the COVID19 State of Emergency Order (SOE), since
March 2020, the December 2020 and January 2021
severe weather condition, and the Warehouse Fire in
Vaitele. Amidst thes changes and in carrying out its
mandated roles DMO achieved milestones highlighted
below.

10.1COVID -19 OPERATIONS

The COVID19 SOE order was activated on 20 March
2020 in pursuant of Section 106 of the Constitution of
Samoa and the Disaster and EmagyeManagement Act
2007. The SOE order activates the NEOC. The NEOC
with technical advice and leadership of the Ministry of
Health (MOH) coordinate and facilitate a whole of
Government Approach through the DAC under the
National Disaster Management Plan01Z i 2020
(NDMP).

The SOE order activated since March 2020, promotes

better preparedness and activates necessary precautionary|
measures in Samoa. The 52 SOE orders activated as at 30

June 2020 is a proactive stance to facilitate the activation
of necessy COVID-19 preventative measures and
provide space for better preparedness by Samoa.

The following preventative measures are currently being
activated, implemented and coordinated through the
implementation of the SOE order through the NEOC and
the MOH:

1. Robust monitoring and limiting of all inbound
international air and sea transport

2. Managing quarantine facilities and monitoring of
persons in quarantine sites

3. COVID-19 testing and surveillance

4. Risk communication on OCIVRA9 risks and
measures

5. Vaccination oll out for people in Samoa

During the financial year 2028021, the NEOC with
technical leadership from the MOH progressively
mai ntain Samoads no case
community transmission of the virus. During this period,
NEOC coordinated 2 repatriation flights with 4589
passengers repatriated. In terms of vaccinations, NEOC
coordinated support to MOH since the program started in
April 2021. DMO supported MOH through assessments
of 34 hotels and 2 community quarantine sites to
accommodateepatriated passengers.
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Since May 2020, the NEOC mobilised resources received
from private and public partners and stakeholders to meet
the requests received from relevant response agencies and

emandéated ogoraraMiNeR $ites.t Al medical supplies and
equipment wre distributed to the Ministry of Health
whil e PPEO&sS, ot her hygienic
distributed to the response agencies personnel on the
front line, mandated quarantine sites and field teams.

The NEOC received ikind support from 96
stakeholders including donors, private sector, NGOs ¢
individuals

The DMO carried out its roles and fuimsts to the
COVID-19 operation under the NEOC Standard
Operating Procedures (SOP). Additionally, the NEOC
response works saw the development of a number of
seconded staff from relevant government agencies to
assist with coordination. With the technical damce
from the MOH, leadership of the Disaster Advisory
Committee (DAC) and the strategic direction of the
National Disaster Council (NDC/Cabinet) progressively
mai ntain Samoads no case
community transmission of the virus.

S

10.2 COMMUNITY DISASTER A ND CLIMATE
RISK MANAGEMENT .

SThetothriiunitf Pisaddef dnd Glimatk Risk!MAradeent ©
(CDCRM) Program was successfully implemented in 20
communities funded by the GHEWACC. These
communities include Asau, Aopo, Siumu Sisifo,
Saanapu, Sataoa,olt of ag 0 Safat a, T
Lefaga, Samatau, Vaisala, Auala, Papa Sataua, Saleaula,
Safai, Falealupo, Tufutafoe, Neiafu and Falelima,
Abuf aga & Lepuiabi Manono



implementing agencies including ADRA, FESA, and
Samoa Red Cross who ar@so response agencies
alongside Nuanua O le Alofa (NOLA), Samoa Family
Health Association (SFHA), Faataua le Ola (FLO),
Ministry of Police, Prisons & Corrections, Ministry of
Women, Community and Social Development and the
Ministry of Health made it po#isle for the programme to
be completed at the targeted communities.

CDCRM Community Consultations

Learning from implementations at the 20 communities
this financial year and from previous years was
highlighted at the review of the CDCRM toolkit. DMO
conducted a twalay workslop in June 2¥-23¢ to

facilitate sharing of best practices, challenges and lessons 1. pMoO ¢

from the CDCRM implementing Agencies to strengthen
and improve the CDCRM toolkit. These outcomes are
envisioned to be intergrated and utilized in the delivery of
future CDCRM programs.

10.3TROPICAL SEASON 20202021 OPERATIONS
During the financial year 2022021 the NEOC activated
for COVID-19 response also responded to three notable
emergencies that required urgent coordination by DAC
agencies. These emergencies includes:

1. 18 December 2020, severe weather response

1 3 Evacuation centers were activated with 63
evacuees

1 Food, water and other ndood items were
distributed to evacuees at the evacuation centers

9 Distributed refilled water to the general public from
the NEOC buildng

2. Warehouse fire at Vaitele
1 NEOC provided support and water
responders

to first
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1 Coordinated SWA team to provide water trucks for
the operation.

3. 06 January, 2021Severe Weather Response
9 Evacuation center with critical coordination
implemented with our fat responders, utility

service providers as well as our evacuation shelter
management teams all operating under the DAC
umbrella. The NEOC developed and shared with the
Samoa Meteorology Division an incident mapping
database recording reported and knownidients
during the 20262021 Tropical Cyclone (TC) season
to inform their TC seasons reporting

Tropical Cyclone Response Work
onducted the first of 2 workshops to develop

and val i dat e t he Samoads
Emergency Management (SREM). The SREM is funded
under he SPC with the Pacific Islands Emergency
Management Alliance (PIEMA). The SREM aims to

strengthen the way first responders and coordinating
agencies work together both in preparation and in
response to disaster events.

On 26 February, 2021 the DMO fatited the first
workshop for first responders in Samoa focusing on the
harmonization of the work of the Samoa Fire and
Emergency Services Authority and the Samoa Police
Force. The workshop was an opportunity to identify
activities and priorities in the wk of first responders. It
further identified areas that needs strengthening at the
policy, operational and governance level to ensure
effective and efficient
and responsibilities. Furthermore, the workshop provided
a phtform to link these activities to national policy and
frameworks including regional and global commitments
such as the Strategic Agenda 2020, the Framework for

del



Resilient Development in the Pacific (FRDP) and the
Sendai Framework for Disaster Risk Redutt{S§FDRR)

SREM Workshop Participants

Ihe workshop provided the first step Into the
development of Samoa Strategic Roadmap for
Emergency Management (SREM). After consolidating
the priorities identified in the first workshop the DMO
will utilize the validation workshop to validatthese
priorities and consult other first responders for their
inputs to strengthen and streamline the priorities.
Building on this, the validation workshop aims to
strengthen, mapped and finalize Samoa SREM priorities.

Tsunami/Evacuation Signs Database

&

ENCY
| NATIONAL EMERG
NgPERATION CENTRE

|
SMERGENCY yD COVID19
E OF EMERGENCY z\l\‘ D ¢
fras PUBLIC AWARENESS

@® CovID-19 PACMAS AWARENESS
WORKSHOP
12-14 AUGUST 20¢4

Evacuation sites set up by NEOC including Gym 2,
at Tuanaimato, the National University of Samoa,
and ADRA compounds.

CDCRM Review Workshop

k—g/)%g\-)——)
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OUTPUT 11: WATER AND SANITATION SECTOR

The Water and Sanitation (WSS) Sector is one of the
fourteen key sectors of
development frameworlGi ven water ds st
necessity of life and the direct linkages to health, -well
being and produtvity, it is a priority sector.

At the helm of the coordination role of the sector, the
Water and Sanitation Sector Coordination Division
(WSSCD) under the Ministry provides the coordination,
governance, communications and capacity development
for the Wader and Sanitation Sector. It serves as the
technical secretariat for the Joint Water and Sanitation
Sector Steering Committee (the national apex body for
the Water Sector)
Steering Committee meeting.

The WSSCD isresponsible forOutcome 11lof the
Ministry and End-of-SectorPlan-Outcome (ESPO) 6f

t he newl vy updated Wat er
Sanitation and Hygi en<d@5 ( WASH)
whi ch i s t o ensur e t hat

Communication and Capagit St r engt hened?o.

is key to providing the strategic direction and leadership
for the sector.

WSSCD has been working collaboratively with its
various stakeholders and partners over the years and has
continued to strengthen its partnerships with e s ect
key sector Implementing Agencies including:

9 Ministry of Natural Resources and Environment
(Water Resources Division, Division of
Environment and Conservation, Renewable
Energy Division)

1 Ministry of Women and Social Development

1 Ministry of Works, Transport and Infrastructure
(PUMA and Asset Management Division)

1 Ministry of Health

1 Samoa Water Authority

1 Land Transport Authority

9 Samoa Tourism Authority

1 Independent Water Schemes Association

1 Samoa Red Cross Society

9 Plumbers Association of Samoa

Performance Progress FY20/21

For FY 20202021, WSSCD was able to achieve more
than 80% of its planned activities as per its Key
Outcomes as follows for the year under the new WASH
Sector Plan 2020 2025 with the summary progress
within the reporting period;
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11.1 STRENGTHENED SECTOR GOVERNANCE
ASR mcAOERSHIR: cToIRQUsH  ENMHANCED
SECIQR POLICYy STRATEGY: AND PLANNING
FRAMEWORKS;

The year under review is the first year of implementation
for the draft Water, Sanitation and HygieSector Plan
20202025 and the implmentation of activities to meet
the key outcomes for the Sector has made good and
steady progress throughout the year with over 80% of the
targeted KPIs within the plan met within the year. The
progress of activities by each of the subsectors /
implementng agencies are reported consistently in the
monthly/ bimonthly/ quarterly in the TSC, subsector and

and the Ciﬁﬁ%sls? meefings; fhe Segiorccondlyctsds its deferred,

Annual Review in October 2020 and its"18nnual
Review in conjunction with the World Water andrést
Day and the 8 Annual Water Forum in March 2021. The
di sruptions to the sector 6s
dug tp gatledng festrigtions gf COVIRIRRES |
Sector Plan 2020

A Tgchnical (Agsistance; gamgly Pae, gogsult, was
recruitgdut% q:pndgct t,hq) rpvéew of the Wafer' Life

Sector Plan 2032020 and the development of the new
Water, Sanitation and Hygiene Sector Plan 2P@P5

now in its draft form. The review concluded in
September 2020 with the endorsement and launching of
document awaiting the final outcome df ¢ countr

g,e;n%@ Elections.

Within the period, two research papers were able to be
conducted under the sectoré
namely on rainwater tanks mapping conducted by
SkyEye Ltd and water quality testing done by SROS.
Draft repors wer e presented at t
March 2021.

The sector forum is held annually to showcase the
findings and outcomes of the water and sanitation related
researches done wunder t he

those done under other programs gmdjects. The %
i ssue
forum

of the sectordés Jour

The second quarterly meeting of the Joint Water
and Sanitation Sector Committee



11.2 STRENGTHENED SUSTAINABLE
FINANCIAL CAPACITY A ND MECHANISMS
FOR SECTOR INVESTMENTS;

The Sector Medium Term Expenditure Framework
(MTEF) has been updated for FYs 202030 and is
reviewed annually incorporating budget changes from
MOF. This framework guides the investments forecasts
for the sector in the forthcoming years and also reflect
the contribution by the government of Samoa into the
Sector as we | | as t he
partners.

A 5 - year term Investment Plan as part of the draft
WASH Sector Plan 2020025 is already in place and
reviewed annually to meet sectdranging demands from
time to time and ensuring its alignment with annual
budgets, MTEF and proposed priorities from year to year.
An updated Sector Investment Plan is already in place for
FY20/25. Furthermore, a Procurement Plan and Monitor
has been put iplace for needed consultancy and contract
works to facilitate the implementation and monitoring of
the Investment and Action plans.

A total amount of SAT100, 000 was secured as the
Government of Samoads assi
and Wastewater Asesiation Office and disbursed
through a Funding Agreement which is reviewed
annually. This is financial support for the maintenance
and operations of the PWWA Office in funding specific
expenditure items such as rent, stationery supplies,
communications cgis as well as the PWWA Annual
Conference costs.

Samoan Oratory and Ava Traiing

11.3 EFFECTIVE SECTOR COORDINATION
STRENGTHENED;

Technical Steering Committee (TSC) meetings held
monthly throughout the year chaired by WSSCD with a
total of 8 TSC meetingseld for FY2020/2021 out of the
12 planned. This platform provides an opportunity for the
sector IAs to collectively share the progress of their
works as well as related challenges and solutions.
WSSCD was also well represented in other subsector
meeting such as the Sanitation and Flood Mitigation and
Drainage Subsector.

The Joint Water and Sanitation Sector Steering
Committee (JWSSSC) meetings were held quarterly for
the 4 quarters of the year with all the Sector
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Implementing Agencies and Stakeholdefhe Sector
was able to conduct 3 quarterly meetings for
FY2020/2021 with the last meeting held in May 2021.

The meetings were Co Chai r ed by MNR |
whilst awaiting the selection of the new Chair.
The 3 round of the annual

Harvesing Program for the supply of 60 rainwater tanks
faced some major delays within the year due to the

s e diragcial@mrd logistical isspies §0 theysepplier|as an meast:

of COVID19. Time and payment variations were made to
allow for these unforeseen challenges &gl anticipated
that the project will fully completed in September 2021.
The award for the supply of the 50 tanks for the 4th
Round of the Rainwater Harvesting Program was
cancelled to be retendered.

There were two projects coordinated/ implementethby
division within the year namely the Pacific Resilience to
Climate Change Project (PACRES) Water Security
Project at the Matautu villageSavaii and the WASH
ADB Project whereby funds were secured under to
review the communications and capacity buidi
strategies for the sector and to conduct WASH related

workshops. The inceptign processes.fgr both projects
%vén?vxpelFa%d in%pf%meﬁtihgg inclgo%& p'rc?gr'esg. pvelat €

11.4 EFFECTIVE AND ROBUST PEFORMANCE
MONITORING SYSTEMS SUSTAINED AND
REFINED:;

Sector's Financial Report FY 20191 2020

The 12" Annual review for the sector was held in
October 2020 with the 3Annual Water and Sanitation
Sector Review which followed suit in March 2021 due
the current COVIBE19 Pandemic and SOE restrictions for
social gatherings. Tha1" (17/18) and 12 (18/19)
Annual Review reports were launched at these key
events. In addition, the drafts for the ™ 3eport
FY2019/2020 was made available at the event.

" =
-

WATER AND SANITATION
SECTOR

The 13th Annual Water and Sanitation Sector
Performance Review

The 6" National Sanitation (Toilets) Day took place on
19th November 2020 with the thenfeToi | et s f c
Leaving no one behid The program included the
launching of a Documentary on Garden Toilets in Samoa,
action poem <competitions I
commitee on the theme of the event as well as the



presentation of awards for the contractors and

organisations who played an essential role in maintaining
the public lavatory facilities in both Upolu and Savaii.

National Sanitation Day

The Joint Water and Sation Sector Steering
Committee conducts an annual site visit to sight some of
the new and key developments of the sector across the
country. Specifically, for financial year 202021, the

visit focused mainly on the sites in the island of Upolu.
The purpose was to visit, see and witness the outcomes of
the hard work by the respective implementing agencies of
the Sector, and also to draw their attention to some of the
associated key issues thereon.The sites included the
Vaisigano Bridge Segment 1 Partsand 2 (WRD),
Fasitoo and Moataa Garden Toilets (STA) , Tiavi
Ecological Purification System (SWA), Saaga intake
(IWS) and the Saleaumua borehole and tank (SWA).

Pais d W

‘Water and Sanitation Sector Com:

ttee site visit

The Sector MDG/ Projects monitoring vigiis cancelled
within the year due to community access restrictions
following the uncertainties of the general elections
outcomes in April

11.5 EFFECTIVE AND EFFICI ENT SECTOR
COMMUNICATIONS STREN GTHENED,;

The Sectords Communication
implemented through the 1As of the sector ensuring the
visibility of the works of the sector as well as issues.
Promotional materials were disseminated during public
consultation programs, school awareness and the
commemoration of relevant national eveofghe sector
(National Toilet Day, World Water and Forestry Day,
Annual Sector Performance Review etc).

The signed MoAs with media sources such as TV1 to
conduct promotions and awareness on their Good
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Morning Samoa Programme as well as the Talofa FM to
conduct Talk Back Shows on the radio station has been
well implemented within the year which has boosted the
awareness of the public on the various IAs services and
issues.

The Ministryés website and
used by the sector to caew its advertisements and
notices with timely updates on the sector activities and
events held within the period.

Timely preparations and release of sector newsletters
quarterly throughout the year.

The review of the sectoros
be conducted in the next financial year to be funded
under the ADBWASH Project.

11.6  STRENGTHENED SECTOR HUMAN
RESOURCESCAPACITY;

The Sectorbés Capacity Builo
20182021 is being implemented through mutual

collaborations betweethe sector, Oloamanu Training
Centre and the Australian Pacific Training Coalition
(APTC). The nAsector wide ap
has been encouraged with the aim of inviting all sector
IAs and stakeholders to each of these trainings. A total
nunber of four (4) trainings have been conducted by
Oloamanu during the financial year which makes up a
total of eight (8) trainings altogether with the trainings
including; Samoan Oratory Lauga, Project Management,
Time Management and Office Productivity and
Leadership and Motivation. There are two (2) more
trainings remaining which are anticipated to be
implemented in the next financial year.

APTC continues to be a trainer for the sector through its
intake of the appropriate representative of the Sectdr ea
semester for their Plumbing Training Programme.

11.7 IMPROVED SECTOR CC AND DISASTER
RESILIENCE AND MANAG EMENT

An initial review was done #house for the alignment of
the sectords disaster resp
the National Disaster Managent Plan 201 2021. The
review noted that the sec
integrated into the NDMP as well as the Water for Life
Sector Plan 2018020. In the review and development of
th8 WASH tSecmryPlam20Z025; greateriemphasis wak y
placed on ensing this mainstreaming process is
strengthened given the growing manifested impacts of
Climate Change and related disasters on the sector and its
infrastructural developments.

Sector IAs participated in some of the DRM trainings and
reported back to theector meetings, however, the need
to conduct relevant DRM trainings is not compromised
for the sector as a whole. Alternatively, the sector IAs
have been participating in some of drills and simulation



exercises conducted by DMO and FESA as well as the Approved Budget FY2020/2021 by Subsector
SRCS.A key challenge within the year was the
continuing implications of the COVID19 pandemic SOE
restrictions on the implementation of the activities/
priorities of the Sector which led to the delay and

B Water Resources Management
Subsector

W Water Supply Management
Subsector —

cancellation of some of t h o Water Qualiy Management Th
uncertainty of the Government posiGeneral Elections

in April 2021 led to the cancellation in some of the mSantaton, WW Mancgerert &
sectords community progr ams tior

® Flood Mitigation Subsector

Nonetheless, such challenges have led the sector to revisit
its priorities as well as zoomirig its focus on key issues
such as sanitation and hygiene. Despite another
challenging year for the Division, much progress was
made as per its performance targets indicated in its
updated sector plan. Activities which were incomplete
within the year havéeen prioritized for implementation

in FY 20212022.

W Sector Governance,
Communications & Capacity
Development

HGURE2: WATER SANITATIONS HYGIENESECTOR APPROVED
BUDGET BY SBBCTOR

Sectorbés Fi nanc-2021 Report F[§

Whilst awaiting confirmation of the European Union
funding for the next budget support program for the
sector this year, the government fully funded the
activitiesof the sector in the year. The confirmation from
the EU was received towards the end of the financial year

with the new budget support program for the sector to : .
commence in FY 21/2FY24/25. Vulnerable households with no access to piped water

SuET

(connetion by SWA/IWSA) and rely solely on barrels of
Total approved budget for the Water, Sanitation & water collected from roof tops

Hygiene Secto for FY2020/2021 from the local
government budget is just over SAT14.1 million. This
was divided accordingly amongst the Key Implementing
Agencies of the Sector as per the sector priorities for the
reporting period. Figure 1 depicts the composition of the
approved sector budget for FY2020/2021 per subsector.
Of this amount, the Ministry received about SAT1.1
million (12%) in total for the implementation of
prioritized activities by its key internal IAs and
stakeholders (WRD, DEC, RED and Legal) and in
collaboration with its external 1As and stakeholders
(WRD, DEC, RED, and Legal) and in collaboration with

its external 1As (PAS, PWWA, STA, SRCS) through b % - g
legal funding agreements and MoUs. It was noted that ‘ ; -

more than 50% of this amount was utilized within the

year to implement activities of the sector. This was due
to the underutilization of funds for activities which were
cancelled and deferred due to the State of Emergency |
restrictions for the COVID19 pandemic together with the
uncertainty of the Governmepbst General Elections in
April 2021.

Assessment of Vulnerable Households

$V1: Palauli to Puapua

U1: Manono & Fasito'o to Vaijl
L g St

In addition, project funds which assisted with sector Presenting prizes for the winners of Questions and

activities was around SAT1.37 million from PACRES, Answers during one of the Water and Sanitation Sector's
GCF, EWACC and IA - Samoa Red Cross Society on Radio Talofa FM,

\—Q/)@-—%——)
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OUTPUT 12: INFORMATI ON TECHNOLOGY

121 IT HELPDESK AND NETWORK

INFRASTRUCTURE:

1 Email is the biggest issue; this is due to the staff
members changing their passwords, not receiving
emails and phishing emails.

1 Ongoing management and maintenance of (15)
servers in the main officéwenty (20) gstem servers
at Meteorology Office at Mulinuu, and a Bach
server at Forestry office, Vailima.

1 Provided maintenance and support for 12 MNRE
sites using Vodafone fibre and Samoa National
Broadband Highway (SNBH).

1 Ongoing maintenance and operation of 28hputer
peripherals in the ministry.

1 Ongoing maintenance and operation of 38 printers in
the ministry.

1 Ongoing maintenance and support of Emergency
Radio and Siren network for Samoa.

1 Ongoing maintenance and support of Met weather
forecast and earthquaketwork.

12.2 SYSTEMSINFORMATION

1 Ongoing maintenance and support of all MNRE
information systems conducted.

1 Implementation and Supporting interact systems

from various stakeholders as well as consultancy and

project personnel &8s

Conduct information syste trainings for staffs.

Daily monitoring of all the systems backeigview of

IT Policies and procedures conducted.

T New VLAN Connection for Environment Sector

(Post Office)

DKIF System Upgrade

Digital Archive system install and setup to digitize

Ministry records

New Kaspersky Total Security antivirus installed

SOLA system for the LMD and SIA upgraded and

installed

New template for MNRE website installed

New PC sets for stadds and new printers for divisions

installed

Office offsite Backup at Water Resource Nfaa

Office

1 Conference System (Ricoh Whiteboard) installed for
virtual meetings

= =4

= =4

= = =4 = =4
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